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 How to Use This Report 
 
This Town Report consists generally of four divided sections.  The first section con-
tains various reports and results of the 2011 Town Meeting.  The 2012 Town Warrant 
is in the yellow section. The proposed Fiscal Year 2013 Budget immediately follows.  
The Financials section for Fiscal Year 2011 is in green, which also includes the Capital 
Improvement Plan (CIP), Tax and Town Debt information.  Vital Statistics for 2011 
follows in the last section.   
 


























The Local Government Center has graciously awarded the Peterborough 2010 Annual 
Report with Second Place in a contest for towns of comparable size.  The purpose of the 





The individual reports are written by the Department Heads and Committee/Board 
Chairmen.  The Financial Reports and Graphs are by the Finance Director, Nancie 
Vaihinger, and Town Administrator, Pamela Brenner.  Thanks go to all contributors to 
this Town Report.    
-3- 
 
TABLE OF CONTENTS 
How to use this Report       2 
In Memoriam        4 
Town Officials        6 
Contact Town Officials      11 
 
Results of the 2011 Town Meeting     13 
Official Ballot Results      14 
Open Session Results      17 
 
Administrative Reports      19 
Select Board       20 
Town Administrator      23 
 
Department and Committee Reports     25 
Assessing       26 
Cemetery Trustees        27 
Community Development         28 
Conservation Commission         31 
Economic Development Authority        33 
Emergency Management Agency     33 
Finance Department      34 
Fire and Rescue       38 
Greater Downtown TIF Advisory Committee
           41 
Heritage Commission      42 
Health Department      44 
Human Services        45 
Information Management Systems     46 
Library          47 
Library Trustees         50 
Master Plan Steering Committee     52 
Open Space Committee          53 
Parks Committee       55 
Planning Board       56 
Police Department       57 
Public Works Department       60 
Recreation Department      66 
Recreation Committee      73 
Town Clerk       74 
Water Resource Advisory Committee     75 
Zoning Board of Adjustment          76 
Contoocook and North Branch Rivers Local 
 Advisory Committee      77 




2011 Governor Walter Peterson Award 
Recipient       79 
 
2012 Town Meeting Warrant and Zoning 
Ballot          81 
 
Fiscal Year 2013 Budget      87 
Budget Committee Report      95 
 
Fiscal Year 2012 and 2013 Comparative 
Budgets       99 
 
Financial Statements – Part One   125 
Combined Financial Statements   126 
Revenue Status Report     128 
Expenditure Status Report     137 
     Tax Increment Finance District Balance 
      Sheets     156 
 
Independent Auditor’s Report   157 
 
Financial Statements – Part Two   215 
Capital Improvements Plan    216 
MS-9 Report     223 
Long Term Debt       226 
2011Town Employee Wages      228 
Schedule of Town-Owned Property   230 
Tax Information (MS-1)    232 
2011 Tax Rate Calculation     233 
Tax Collector’s Report (MS-61)   235 
Town Clerk’s Financial Report   238 
Town Treasurer’s Report, FY 2011   239 
 
2011 Vital Statistics    241 
-4- 
 
IN MEMORIAM  
 
 
Walter Peterson  
New Hampshire Governor, Moderator 
 
In June of 2011, the Town of Peterborough 
and the State of New Hampshire lost one 
of its greatest public servants. Governor 
Walter Peterson was born in Nashua in 
1922 and graduated from Nashua High 
School and the New Hampton School. 
Gov. Peterson attended both William and 
Mary College and the University of New 
Hampshire before leaving to serve his country as a naval officer in the 
Pacific theater of WWII from 1942-1946. After returning from service, 
Gov. Peterson graduated from Dartmouth College and went on to be-




Ronald Davis Christian 
Tax Collector 
 
Ronald Davis Christian passed away in Decem-
ber of 2011. Born in Peterborough in 1933, Mr. 
Christian  graduated from Conant High School 
in 1952 before serving  in the U.S. Air Force for 
six years. Christian served on the Jaffrey Police 
Department as well as at the Emergency Depart-
ment at Monadnock Community Hospital. 
 
Christian dutifully served the Town of Peterbor-
ough as deputy town clerk from 1989 to 1993 
and as tax collector from 1989 to 1997, before retiring to Florida in 1999. 
Christian was an active member in the community serving on the Peter-
borough Lions Club, Amoskeag Veterans, and the John Humiston 










U.S. Congressman, Selectman 
 
In November of 2011, Peterborough lost 
one of its most distinguished citizens. Con-
gressman Perkins Bass was born in 1912 in 
East Walpole, MA and went on to attend 
Dartmouth College graduating in 1934. 
Congressman Bass went on to earn his law 
degree from Harvard in 1937, but put his 
career on hold while serving as a Major in 
Air Combat Intelligence in the 14th Army 
Air Force in China from 1942-1945. While 
serving his country, Congressman Bass earned both a Bronze Star and a 
“Yun Ma” medal from the Nationalist Government of China. 
 
Before entering the realm of politics, Congressman Bass became a 
founding partner in the Manchester law firm of Sheehan, Phinney, Bass 
and Green. Having served four terms as a member of the New Hamp-
shire House of Representatives between 1939-1951, the Congressman 
went on to serve as the President of the New Hampshire Senate from 
1949-1951. The Congressman then turned towards national politics 
where he was elected to the U.S. Congress in 1954 and went on to serve 
four consecutive terms. 
 
After retiring from national politics, Congressman Bass returned to his 
home town of Peterborough to practice law and to serve as a selectman 
from 1972-1976. This past fall, the Town of Peterborough was honored 
to award Congressman Bass the Peterborough Boston Post Cane award 
recognizing him as the “oldest” Peterborough resident. Congressman 
Bass’ commitment to the citizens of New Hampshire and the residents 







    Term Expires          A (Appointed) or E (Elected) 
 SELECT BOARD 
Byk, Joe 2014 E 
Miller, Barbara 2013 E 
Thomas, Elizabeth 2012 E 
 
AGRICULTURAL COMMISSION 
Aasgaard, Anne 2012 A 
Drury, Emily 2012 A 
Hampson, Jonathan 2012 A 
Holmes, Dan 2012 A 
Holmes, Ruth 2012 A 
Monahon, Duffy 2012 A 
Byk, Joe, Select Board Liaison N/A A 
 
BUDGET COMMITTEE 
Duffy, Jennifer 2014 E 
Harris, Bertha 2013 E 
Lambert, Robert 2012 E 
Jones, Steve 2014 E 
Kemp, Gordon, Chairman 2013 E 
Lewis, Leslie 2013 E 
Mansfield, Susan 2014 E 
Parkhurst, Donald 2012 E 
Patten, Roland 2012 E 
 
BOARD OF ADJUSTMENT 
Briggs, Alice 2012 E 
Cravedi, Patricia, Alternate 2012 A 
Eldredge Morrissey, Joanna, Alternate 2012 A 
Laurenitis, Loretta, Chair 2014 E 
Lieshman, Peter, Alternate 2012 A 
Monahan, Sharon 2013 A 
Salinger, Maude, Alternate 2013 E 
Sobe, David 2014 E 
Stewart, Jim 2012 E 
Waitkins, Matt, Alternate 2012 A 
 
CAPITAL IMPROVEMENT COMMITTEE 
Chollet, Sue 2012 A 
Kelly, James 2012 A 
Lewis, Leslie 2012 A 
MacDonald, Leandra 2012 A 
Patten, Roland 2012 A 
Smith, Leo, Chairman 2012 A 






       Term Expires         A (Appointed) or E (Elected) 
CEMETERY TRUSTEES 
Guyette, Linda 2013 E 
Lambert, Robert 2014 E 
LaRoche, Peter 2012 E 
  
CODE OFFICER 
Carrara, Dario N/A A 
 
COMMUNITY DEVELOPMENT DIRECTOR 
Ogilvie, Carol N/A A 
 
CONSERVATION COMMISSION 
Carr, Jo Anne 2012 A 
Corwin, Swift, Alternate 2012 A 
Dumas, Bryn 2014 A 
Kerrick, John, Co-Chair  2013 A 
Lundsted, Matt 2012 A 
Patterson, John 2014 A 
Stanbury, Susan, Alternate 2013 A 
Von Mertens, Francie, Co-Chair 2012 A 
Wood, Robert 2012 A 
 
DOWNTOWN TIF ADVISORY BOARD 
Gregg, Cyrus, Chairman 2013 A 
Hicks, Craig 2014 A 
Monahon, Richard 2014 A 
Robinson, Peter 2012 A 
Williams, Willard 2012 A 
 
ECONOMIC DEVELOPMENT AUTHORITY 
Burnett, Jack 2013 A 
Crocker, Jeffrey 2012 A 
Gregg, Cyrus 2014 A 
Hicks, Craig, Chairman 2012 A 
Phillips-Hungerford, Susan 2013 A 
Taylor, Hope 2014 A 
 
 FENCE VIEWERS COMMITTEE 
Clarke, Kenneth 2012 E 
Grant, C. James 2012 E 
Norton, Laura 2012 E 
 
FINANCE DIRECTOR 
Vaihinger, Nancie N/A A 
 
FIRE CHIEF 
Lenox, III, Joseph N/A A 
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TOWN OFFICIALS, CONTINUED 
 
                                  Term Expires         A  (Appointed) or E (Elected) 
HERITAGE COMMISSION 
Duhame, Robert 2013 A 
Kaiser, Debra 2012 A 
Kirkpatrick, Sheila, Chair 2013 A 
Monahon, Mary 2013 A 
Olenik, Mose 2012 A 
Simpson, David 2013 A 
 
LIBRARY DIRECTOR 
Price, Michael N/A A 
 
LIBRARY TRUSTEES 
Brown, Randolph 2012 E 
Burnett, Diane, Alternate 2012 E 
Patten, Marsha 2014 E 
Simpson, David L. Jr. 2013 E 
Vance, John 2014 E 
Weir, David  2013 A 
 
MASTER PLAN STEERING COMMITTEE  
Alpaugh-Côté, Beth 2012 A 
Chollet, Sue 2012 A 
Corwin, Swift 2014 A 
Gosline, Peter 2013 A 
Monahon, Richard 2014 A 
Olenik, Mose, Chairperson 2012 A 
 
 MODERATOR 
Runyon, L. Phillips 2012  E 
Patten, Roland, Asst. Moderator N/A  A 
 
OPEN SPACE COMMITTEE 
Bannister, Alan 2013  A 
Cheney, David, Alternate 2012  A 
Henault, Edmund, Chairman 2014  A 
Kaiser, Debby 2012  A 
Thomas, Elizabeth 2014  A 
Thum, Eric 2012  A 
Von Mertens, Francie 2013  A 
Walker, Alexandra 2014  A 
 
PARKS COMMITTEE 
Duhaime, Carmen 2011  A 
Gordon, Michael 2012  A 
Odgers, Maude 2013  A 
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TOWN OFFICIALS, CONTINUED 
 
                                                            Term Expires                A (Appointed) or E (Elected) 
PLANNING BOARD 
Cass, Audrey, Alternate 2014  A 
Clark, Rick, Alternate 2014  A 
Galus, Jerry, Alternate 2014  A 
Groff, Bill 2012  E 
Harrington, Joel 2012  E 
MacDonald, Leandra, Chairperson 2011  E 
Miller, Barbara N/A  A 
Monahon, Rick 2013  E 
Vann, Ivy 2014  E 
Weeks, Tom 2013  E 
Zeller, Alan, Alternate 2014  A 
 
POLICE CHIEF 
Guinard, Scott N/A  A 
 
RECREATION COMMITTEE 
Dunbar, Andrew 2014  E 
Stewart, Paula, Chair 2013  E 
Russell, Howard 2014  E 
Thompson, Doug, Vice-Chair 2013  E 
Weeks, Todd, Secretary 2012  E 
 
RECREATION DIRECTOR 
King, Jeff N/A  A 
 
SOUTHWEST REGION PLANNING COMMISSION 
MacDonald, Leandra 2014 A 
Ogilvie, Carol 2013 A 
Sterling, George 2014 A  
 
SUPERVISORS OF THE CHECKLIST 
Leedham, Mary Lee 2014 E 
Sweet, Denise 2016  E 
Sweet, William 2015  E 
 
TAX COLLECTOR 
Paris, Linda N/A  A 
 
TOWN ADMINISTRATOR 
Brenner, Pamela N/A  A 
 
TOWN CLERK 




TOWN OFFICIALS, CONTINUED 
 
          Term Expires          A (Appointed) or E (Elected) 
TREASURER 
Bowman, Jane, Deputy N/A  A 
Christian, Kenneth 2012  E 
 
TRUSTEES OF THE TRUST FUND 
Falby, Rod 2012  E 
Manns, Andrew 2013  E 
Picard, Russell 2014  E 
 
WATER RESOURCES ADVISORY COMMITTEE 
Alpaugh-Côté, Beth, Secretary 2013  A 
Brown, Randall 2014  A 
Goohs, Kevin 2014  A 
Monahan, Sharon 2014  A 
Orr, James 2012  A 
 
WEST PETERBOROUGH TIF ADVISORY BOARD 
Burnett, Jack, Chair N/A  A 
Birkebak, Todd N/A  A 
Caron, Joyce N/A  A 
Judkins, Carter, Alternate N/A  A 






Administration / Selectmen 
Pam Brenner, Town Administrator 
Nicole Macstay, Assistant Town Adminis-
trator 
Vanessa Amsbury O’Connor, 
Betsy Rode, Department Assistants 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 101 






Leo Smith Assessing Clerk 
 1 Grove Street 
 Peterborough, NH 03458 
Phone: (603)924-8000 ext. 132 




Dario Carrara, Enforcement Officer 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 118 
Hours: M-F 7-9 a.m. and by app’t 
Email: dcarrara@townofpeterborough.us 
 
Community Development (OCD) 
Carol Ogilvie, Director 
Laura Norton, Administrative Asst. 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 104 




Nancie Vaihinger, Director 
Linda Paris, Tax Collector 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 103 
Hours: 8-4:30 M-F, Thursdays 8 - 6 p.m. 
Email: finance@townofpeterborough.us 
 
Fire and Rescue Department 
Joseph Lenox, III, Fire Chief 
 16 Summer Street 
 Peterborough, NH   03458 
Emergencies:  911 




Joseph Lenox, III, Health Officer 
 16 Summer Street 
 Peterborough, NH  03458 
Phone: (603) 924-8090  
Email: joe.lenox@firerescue.us 
Hours: Call or email for appointment 
 
Human Services 
Nicole MacStay, Director 
Phone: (603) 924-8000 ext. 101 




Michael Price, Director 
Linda T. Kepner, Assistant Director 
Lisa Bearce, Children’s Librarian 
Brian Hackert, Research Librarian  
 2 Concord Street 
 Peterborough, NH   03458 
Phone: (603) 924-8040 
Hours: M/W/F 10-6, Tu/Th 10-8 




Scott Guinard, Chief of Police 
 73 Grove Street 
 Peterborough, NH   03458 
Emergency:  911 
Non-Emergency Business: (603) 924-8050 
Hours: M-F 8:00 a.m. to Midnight 
Email: PoliceDepart-
ment@townofpeterborough.us 
HOW TO CONTACT TOWN OFFICIALS 
-12- 
 
HOW TO CONTACT TOWN OFFICIALS  
Public Works Department: 
Rodney Bartlett,  Director 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 101 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: dpw@townofpeterborough.us 
 
DPW Division Superintendents: 
Buildings & Grounds: David Croumie 
 Phone:  (603) 924-8000 x.101 
Highway: Ron Dubois 
 Phone:  (603) 924-8009 
Recycling: Scott Bradford 
 Phone:  (603) 924-8095 
 
Recreation Department 
Jeff King, Director 
Lisa Betz, Program Coordinator 
 64 Union Street 
 Peterborough, NH   03458 
Phone: (603) 924-8080 
Hours: M-F 8:30 a.m. to 4:30 p.m. 
Email: recreation@townofpeterborough.us 
 
Town Clerk’s Office 
Linda Guyette ,Town Clerk 
 1 Grove Street 
 Peterborough, NH 03458 
Phone: (603) 924-8000 ext 105 
Hours M-F 8:30 a.m. to 4:30 p.m., 
 Thursday 8:30 a.m. to 6:00 p.m. 
 
Planning Board and Zoning Board of 
Adjustment 
 Office of Community Development 
 1 Grove Street 
 Peterborough, NH   03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: ocd@townofpeterborough.us 
 













Results of  the Annual  
Town Meeting 




Alas! how little does the memory of  these human inhabitants 
enhance the beauty of  the landscape! 
 




RESULTS OF THE 2011 TOWN MEETING 
 
To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said 
State, qualified to vote in Town affairs: 
 
Pursuant to the Peterborough Charter, you are hereby notified to meet at the Town 
House in said Town on Wednesday, the 6th day of April 2011, at 7:00p.m. for the 
first session of the Annual Town Meeting (to deliberate on Article 3). 
 
You are hereby further notified to meet at the Town House in said Town on Tuesday, 
the 10th day of May 2011, at 7:00 a.m. (Polls close at 7:00 p.m.) for the second session 
of the Annual Town Meeting (to act on Articles 1 and 2). 
 
You are hereby further notified that consideration of all other articles contained in the 
warrant will commence at the third session of the Annual Town Meeting at the Town 
House in said Town on Wednesday, the 11th day of May 2011, at 7:00 p.m. 
 
OFFICAL BALLOT ARTICLES 
Article 1—Election of Officers 
 
SELECTMAN: THREE Years - 
Joe Byk 
 





CEMETERY TRUSTEE: THREE Years - 
Bob Lambert 
 
LIBRARY TRUSTEE: THREE Years - 
John F. Vance 
Marcia Patten 
 
TRUSTEE OF THE TRUST FUNDS: THREE Years - 
Russell Picard 
 




ZONING BOARD OF ADJUSTMENT: THREE Years - 
Loretta R. Laurenitis 








RESULTS OF THE 2011 TOWN MEETING, CONTINUED 
 
 





FENCE VIEWERS: ONE Year - 
Patrick Trappe 
Kenneth Clarke 




Article 2 - Zoning Amendment 1  
Are you in favor of the adoption of the zoning amendment as proposed by the Plan-
ning Board for the Peterborough Zoning Ordinance as follows? 
To delete §245-15 - Wetlands, in its entirety and replace it with a new ordinance, the 
effect of which would be to: 
(1) Clarify that the existing 50-foot wetland buffer is to remain naturally-vegetated; 
(2) Reduce the size of the wetland to be protected from ½ acre to ¼ acre in size; 
(3) Continue to allow exemptions for additions/expansions to existing nonconforming 
one- and two-family residential structures within the buffer, but not allow encroach-
ment any closer to the wetland than currently exists; 
(4) Authorize a Conditional Use Permit process with the Planning Board through Site 
Plan Review that would be used for proposals involving: 
a. additions/expansions to existing nonconforming multi-family or non-
residential structures within the buffer, provided there is no encroachment any 
closer to the wetland than currently exists; and 
b. streets, driveways and other access ways that would cross the protected 
wetland buffer. 
(5) Add several new definitions and better clarify allowable uses/activities in the wet-
land buffer area, as well as those things that are exempt from regulation. 
 










RESULTS OF THE 2011 TOWN MEETING, CONTINUED 
 
Other Official Ballot Articles 
 
Article 3.  Operating Budget - $10,773,137 
To see if the Town will vote to raise and appropriate the sum of Ten Million Seven 
Hundred Seventy Three Thousand One Hundred Thirty Seven Dollars 
($10,773,137) for the operation of General Government, Water, and Wastewater.  This 
represents the fiscal year 2012 budget period, July 1, 2011 to June 30, 2012. 
 
This article does not include special or individual articles. 
 
 The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation. 
     Article 3 Passed 
 
Article 4.  Union Street Bridge Reconstruction Capital Reserve Fund - $44,500 
To see if the Town will vote to raise and appropriate the sum of Forty Four Thou-
sand Five Hundred Dollars ($44,500) to be placed in the previously established Un-
ion Street Bridge Reconstruction Capital Reserve Fund.  This appropriation is to be 
supported 100% by the West Peterborough TIF District Fund. This Article has no ef-
fect on the tax rate. 
 
     The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
     Article 4 Passed 
 
Article 5. Peterborough Agricultural Commission – by petition 
To see if the Town will vote to establish an Agricultural Commission pursuant to RSA 
674:44 e through g, and that the Select Board shall appoint from three to seven (3-7) 
regular members and up to five alternate members. Whenever possible, members shall 
be actively engaged in agricultural pursuits or have demonstrated interest and the ability 
to understand, appreciate, and promote the purpose of the Agricultural Commission. 
The purpose of the Agricultural Commission shall be to protect agricultural lands, pre-
serve rural character, provide a voice for farmers, encourage agricultural-based busi-
nesses and activities, and provide educational opportunities for home gardeners. Such a 
commission is advisory and not a regulatory body. 











RESULTS OF THE 2011 TOWN MEETING, CONTINUED 
 
OPEN SESSION ARTICLES 
May 11th, 2011 
 
Article 6. Adams Pool Rehabilitation - $1,200,000 
To see if the Town will vote to raise and appropriate the sum of  One Million Two 
Hundred  Thousand Dollars ($1,200,000) (gross budget) for the purposes of prepar-
ing plans, specifications, and the rehabilitation of  the Adams Pool and associated 
amenities  and to authorize the issuance of up to $1,200,000 of bonds or notes in ac-
cordance with the provisions of the Municipal Finance Act, R.S.A. 33.1 et seq., as 
amended; and to authorize the Board of Selectmen to issue, negotiate, sell and deliver 
such bonds or notes and to determine the rate of interest thereon and the maturity and 
other terms thereof as shall be in the best interest of the Town; to authorize the Select-
men to apply for, obtain and accept other grants, gifts, or other forms of assistance, if 
any, which may be available for said project and to comply with all laws applicable to 
said project;   and to authorize the Selectmen to take any other action or to pass any 
other vote relating thereto.   
By Ballot Vote (2/3 Ballot Vote Required). 
 
The Select Board does not recommend this appropriation by a 2 to 1 vote 
The Budget Committee recommends this appropriation by a 4 to 2 vote 
     Article 6 Passed 
 
Article 7.   Fire Pumper Truck Lease Purchase Revision 
To see if the Town will vote to authorize the Board of Selectmen to extend the previ-
ously approved two year lease purchase agreement for the purpose of lease-purchasing 
a fire pumper truck for the Fire Department, Warrant Article 12, May 2010 Town 
Meeting, to a three year lease purchase. The third year lease purchase payment to in-
clude principal and interest will be in an amount not to exceed One Hundred Thousand 
Dollars ($100,000).  
By Ballot Vote (2/3 Ballot Vote Required) 
 
 The Select Board recommends this revision. 
 The Budget Committee recommends this revision. 
      Article 7 Passed 
 
Article 8.  Operating Budget - $10,759,137 
To see if the Town will vote to raise and appropriate the sum of Ten Million Seven 
Hundred Fifty Nine Thousand One Hundred Thirty Seven Dollars ($10,759,137) 
for the operation of General Government, Water, and Wastewater.  This represents the 
fiscal year 2012 budget period, July 1, 2011 to June 30, 2012. 
This article does not include special or individual articles. 
 
Pursuant to the Peterborough Charter, if the Official Ballot Session adopts an annual 
operating budget by approving Article 3, this article will be passed over.  




RESULTS OF THE 2011 TOWN MEETING, CONTINUED 
 
Article 9.  Police Department Cruiser lease purchase - $28,000 
To see if the Town will vote to authorize the Board of Selectmen to enter into a two 
year lease purchase agreement for Twenty Eight Thousand Dollars ($28,000.00) for 
the purpose of lease-purchasing a replacement cruiser for the Police Department, and 
to raise and appropriate the sum of Fourteen Thousand Dollars ($14,000.00) for the 
first year’s payment for that purpose.  This lease agreement contains a non-
appropriation escape clause.  
 
     The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 


















If  we promise as public officials, we must deliver. If  we 






REPORT OF THE SELECT BOARD 
 
It has been our privilege to serve as your select board (BOS) this year and we are proud 
to present this short synopsis of our activities and accomplishments. As liaisons to 
more than 20 boards and committees, we did attend a lot of meetings! And we ob-
served, at these meetings, how small groups of dedicated talented people made a differ-
ence.  The diversity of thinking and strong personal convictions of our residents, at 
times, produced some very spirited debate. Differing viewpoints can be very construc-
tive. Decisions made by groups have always proved to be better than a decision made 
by any one individual. We are grateful for the willingness and ability of board and com-
mittee members to reach consensus on many controversial and challenging issues.  
 
We are also appreciative of our highly competent, resourceful town employees. Because 
of economic uncertainties, the department heads were asked to maintain the basic oper-
ations of their departments at the expected level of service with the same level of fund-
ing, in spite of increased costs over which they had no control, i.e. cost of fossil fuel, 
insurances, etc.  Each of them identified ways to improve processes, reduce waste, in-
crease productivity and save money. In addition, our administration looked for new 
sources of revenue to offset increases in fixed expenses.    
 
We are proud of the town’s many accomplishments – far too many to mention in this 
report. Following are those that resonate with us. 
 
We know our taxpayers expect us to be prudent and conservative in our budget prepa-
ration. The BOS worked with the Budget Committee and the Town Department Heads 
to present a budget, which will allow us to efficiently operate the town, water and 
wastewater treatment services. We searched for every possible way to reduce expenses. 
Reorganization of departments reduced the number of town employees by five, in-
creased efficiencies and saved $50,000. Overall payroll and benefit costs are down by 
over $127,000 inclusive of a 3.5% merit pay increase. More than 50% of our depart-
ments presented flat or reduced budgets. 
 
Capital projects, which have been modified for the last three years, drove the increases 
in our 2013 budget. This year both the Select Board and the Budget Committee felt it 
was imperative that we invest in the Town’s future by funding infrastructure improve-
ments. We allocated $316,008 for infrastructure projects such as road construction, 
paving, bleachers, police and fire facility improvements, as well as in the repair and pur-
chase of equipment, machinery and vehicles. As a result, after near flat budgets for the 
last three years, our gross budget this year increased by 7.9%.  
 
In addition to looking for ways to cut expenses, we always look to expand current reve-
nue or find new sources of revenue.  This year, Pam Brenner, our town administrator, 
learned that Monadnock Community Hospital was looking for a company to provide 
ambulance transfer services.  Pam realized that this was a potential source of revenue 
for the town, approached the hospital administration and secured the contract. The 
town has already, in only six months, saved $158,000 in taxpayer money. In addition to 
the revenue generation, highly trained paramedics are available 24/7/365 for our resi-
dents, providing faster response time and saving more lives. We hope you have seen the 
articles in the Ledger Transcript, Sentinel and Union Leader, which describe this project 
in detail and call our approach a model public-private collaboration.    
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REPORT OF THE SELECT BOARD, CONTINUED 
 
We took possession of the National Guard Armory in February 2010 from the 
New Hampshire Charitable Fund at the bequest of the Hazel Goyette Trust. The facili-
ty, which is managed by the Recreation Department, was in need of structural and safe-
ty renovations before it could be used as a community center. With two grant awards 
totaling $53,000 from the Goyette Fund of the New Hampshire Charitable Foundation, 
the town purchased kitchen appliances, renovated one bathroom so it is handicap ac-
cessible and paid for the cost of an architectural design. Money from the IsabelleMiller 
fund paid for stage one renovations. Already 22 groups are using or have leased the 
facility.  Stage two renovations will make the building energy efficient and we are cur-
rently seeking funding to pay for these improvements. There are also naming opportu-
nities if any of our residents or neighbors are interested in creating a family legacy. We 
are pleased to report that the building is self-sustaining and does not add to the Town’s 
tax burden. 
 
We continue to build momentum in the local effort to create an environmentally 
and economically sustainable Peterborough. Last year we were able to demonstrate a 
22% reduction in the town’s carbon emissions.  Two years ago a wood pellet heating 
system was installed in the Police Department facility. The New Hampshire Office of 
Energy and Planning, under the New Hampshire Energy Efficiency and Conservation 
Block Grant Program, awarded Peterborough a grant of $207,000 to pay for a pellet 
heating system at the Town House. The installation was completed this year. Pellet 
heating systems are not only carbon neutral, but we estimate saved the town nearly 30% 
in fuel costs.       
 
The BOS supports the preservation of our natural environment, including our open 
space and water resources.  The Open Space Committee and Conservation Commis-
sion, with a budget of about $3,000 a year, report that 705 acres were placed in conser-
vation easements this year.  In total, 29% of Peterborough is now in protected open 
space.   
 
We continue our efforts to better communicate with our residents, using modern tech-
nology.  Select board meetings continue to be broadcast on channel 22, Peterborough 
Public TV. They are repeated on Mondays, Wednesdays and Fridays at 2:00 p.m., 7:00 
p.m. and 3:00 a.m. We enhanced our Town website by redesigning the home page and 
making the calendar of events more user-friendly. We are using broadcast capabilities to 
provide educational opportunities, focusing on the most frequently asked questions we 
get at the town house. The first segment is on Assessing – how the value of your prop-
erty is determined.  As part of an initiative by Comcast called Project Open Voice, Local 
Look Peterborough website is a place for the Peterborough community to connect and 
share with one another – primarily through video – and discover new and innovative 
local content, including public, educational and government (PEG) programming.  This 
website with video on demand is linked to the Town of Peterborough website, and 
spotlights the vibrancy, community spirit and entrepreneurial nature of our town. It 
gives greater voice to local businesses, non-profits and civic organizations. This is a free 
service and a dynamic way for your organization to raise its profile, gain multimedia 
visibility and experiment with interactive ways to engage, educate and entertain the peo-
ple you serve. We have left brochures in the lobby of the town house for those of you 
who may want more information. 
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REPORT OF THE SELECT BOARD, CONTINUED 
 
The new Wastewater Treatment Plant, which had been in the planning since 2002, is on 
line as of March 12, 2012.  For the first time in a decade, our effluent discharge meets 
our EPA requirements.  However, the Main Street Bridge replacement has been pushed 
out to 2016. The replacement cost of the bridge is nearly $5 million and we have ap-
plied for Federal Highway Grant funding. 
 
As we write this, the markets are on the brink of a rally, house and car sales are up and 
unemployment is down. These are positive signs that the US economy may be begin-
ning to recover. It is our hope that these glimmers of a recovery mean brighter days 
ahead. 
 
Peterborough Select Board 
Barbara A. Miller, Chair 
Joe Byk 
Liz Thomas 
Select Board members Barbara Miller and Joe Byk toured the new wastewater treatment facility in August with Bob 
Severance of Woodward and Curran.   
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REPORT OF THE TOWN ADMINISTRATOR 
Though it seems like 2011 was an unusually quiet year, in retrospect there were a num-
ber of substantial changes to the way that we do business that will have a lasting, posi-
tive impact on the town.  One of the biggest and most exciting of the changes was the 
piloting of the Ambulance Transfer program, which partners our Fire and Rescue ser-
vice with Monadnock Community Hospital.  Though this program began with the sim-
ple goal of providing transportation service from MCH to other healthcare facilities, it 
has blossomed into a cutting-edge professional medical program, one which is proving 
to be completely self-supporting.  This program has also lead to direct and indirect job 
creation.  Internally we have hired one full-time staff member to oversee the program 
and between fifteen and eighteen part-time emergency responders.  Externally we know 
that Emax Medical Billing has also hired another full-time staff member to help with 
the additional business we are bringing them.  The economic impact of this new pro-
gram also extends out to Peterborough’s restaurants and local fuel companies who are 
seeing an increase in business.  But most importantly, this program has helped to save 
lives.  We now have faster response times and highly trained medics available 24/7. 
 
Many of our departments have undergone a shift as well.  With the new wastewater 
treatment plant going online in the spring of 2012 and the departure of key staff, we 
took the opportunity to examine how duties are organized in the Administration and 
Public Works departments.  With a few changes and consolidation of duties we were 
able to eliminate five unfilled positions and save $50,000 in wages and benefits.  Over-
all, our payroll and benefits costs are down over $127,000 in the proposed FY 2013 
budget.   
 
With a consistent trend of a strengthening regional economy, the Capital Improvements 
Committee, Budget Committee along with town staff have decided that it is time to 
renew our investments in the Town’s future by way of infrastructure improvements.  
Over the last few years we have kept the CIP budget flat to help absorb the downshift-
ed costs from the State and the loss of many other funding opportunities.  Peterbor-
ough has a proud history of planning ahead of large projects and equipment purchases, 
which has saved the Town an incalculable amount of tax dollars in averted interest pay-
ments on bonds, as well as the greater costs with replacing rather than maintaining in-
frastructure such as roads.   
 
We were excited to see the wood pellet boilers at the Town House go online in Novem-
ber.  The funding for these new boilers and their installation costs came from an Ener-
gy Efficiency Conservation Block Grant and a 25% match from a previously established 
capital reserve fund earmarked by Town Meeting for that purpose.  Already we have 
seen a dramatic savings in fuel costs by switching from oil to wood pellets, as well as 
the much greater efficiency of the system as a whole, and look forward to many years of 
cost savings to come.   
 
Lastly, this year the Administration Office said goodbye to Christine Lavery who had 
been the Human Services Director since 2005.  We thank her for her many years of 
























The supreme accomplishment is to blur the line between 
work and play. 
 




The Assessing Department is responsible for discovering, listing and valuing all proper-
ty in the Town of Peterborough.  This responsibility involves the recording of deeds 
and transfers, maintaining the sales book, processing abatements, various exemptions 
and credits, as well as the processing of intents to cut and excavate and organization of 
approved building permits and properties that need to be inspected.  Other duties in-
clude the oversight of current use properties and land use changes.  Our goal is to make 
sure the taxpayers of Peterborough receive fair and equitable assessments each year. 
 
Personnel from the Assessors Office are continually collecting data on properties in the 
Town. Each property is inspected, by law, at least once in every five years. This is an 
important part of the assessment process for incorrect data can lead to incorrect assess-
ments.  
 
We encourage all taxpayers to review the data on file for their property when you have 
the opportunity. If any questions or discrepancies are noted, please bring them to the 
attention of the assessment office personnel. We remain open to any and all observa-
tions as to how we may better serve you.  Property record cards can be viewed at: 
http://peterborough.ias-clt.com 
   
During 2011, our contract assessing firm completed a town wide revaluation to bring 
assessed values more in line with current market value. The total assessed valuation of 
the Town decreased 12.2%. On average, residential properties decreased 14% and com-
mercial properties decreased 7.4%.  The State of New Hampshire has determined that 
the town’s assessed values are at 97.6% of market value.  The following is an analysis of 

















For 2012, our assessing firm will continue to inspect properties as part the 5 year cycle 






Value Ranges Single 
Family 
Condos 
Values up to $200K -21% -10% 
$201K-$300K -17% -14% 
$301K-$400K -13% -3% 
$401K-$600K -12% -3% 





Two Family -19% -21% 
Three Family -15% -14% 






The Cemetery Trustees report that there were 19 burials in the year 2011. During year 
2011, the Trustees sold (1) one-grave 
lot ,(4) two-grave lots, (1) four-grave lot 
and (1) five-grave lot for a total of  7 
deeds. 
 
In closing, the Trustees would like to 
recognize the fine work by the Cemetery 
Maintenance Crew and David Croumie, 
Building and Grounds, who did a won-
derful job this past year in the upkeep 
and maintenance at the Concord Street, 




Robert A. Lambert 
C. Peter LaRoche 
Linda M. Guyette 
 





The Office of Community Development (OCD) was established in 1997 in response to 
concerns about growth and development in the town, and to identify what sort of de-
velopment the town wanted and where it should be located.  The scope of the OCD 
has evolved since that time, with a mission today that: (1) promotes the orderly and 
coordinated development of the town according to the wishes of the citizens, as articu-
lated through the Master Plan process; (2) facilitates dialogue throughout the town 
amongst all organizations, entities, and individuals that make up the Greater Peterbor-
ough Community; and (3) provides support to Town officials and the public, as de-
scribed in more detail below. 
 The OCD supports the public sector by helping to implement public policy, 
overseeing the Master Plan, working with land use boards to develop appropriate land 
use regulations, and working with regional and state planning organizations (e.g., the 
Southwest Region Planning Commission and the NH Office of Energy and Planning).  
The OCD also cooperates with the private sector through its participation in local and 
regional business and economic development organizations, such as the Business Sup-
port Committee of the Greater Peterborough Chamber of Commerce.  
The OCD is staffed by four full-time personnel:  a Director, an Administrative 
Assistant, a GIS Specialist, and the Code Enforcement Officer/Building Inspector.  
Below is a summary of staff activities for the year 2011. 
 
BO A R D A N D COMMI TTEE SU P P O R T 
The OCD provides ongoing administrative, technical and planning support to 
the following boards and committees.  Details on their specific activities can be found 
in the report of each board or committee.  We also work closely with applicants to both 
the Zoning Board of Adjustment and Planning Board during the review process.  We 
encourage applicants to consult with Office of Community Development in the early 
stages of their project planning in an effort to ensure that the process is as efficient as 
possible.   
Planning Board and any subcommittees thereof 
Zoning Board of Adjustment 
Master Plan Steering Committee and any subcommittees thereof 
Economic Development Authority 
Greater Downtown TIF Advisory Board 
West Peterborough TIF Advisory Board 
Capital Improvements Committee 
Support on request to the Water Resources Advisory Committee, the Conservation 
Commission, and the Open Space Committee 
 
PR O J E C T S OF NO T E F OR 2011 
 OCD provided support for the following projects this past year, some of 
which are detailed in the reports of the respective committees that were responsible for 
the particular project: 
In cooperation with DPW, managing the public planning process for the downtown-
bridge and retaining wall project. 
Support to the Master Plan Steering Committee in the development of the Cultural 
Resources Chapter of the Master Plan.  




COMMUNITY DEVELOPMENT, CONTINUED 
 
GE O G R A P HIC IN F O R M AT I O N SY S T E M (GIS)   
 The Town of Peterborough’s Geographic Information System (TOPGIS) 
continues to provide substantial support to the various departments and volunteer 
boards with their daily- and project-orientated tasks.  OCD’s GIS Specialist provides 
custom maps, data, and reports to staff members, volunteers and consulting engineers 
for projects.   GIS and IT staff have published online GIS mapping websites for public 
access over the Internet.  The mapping consists of tax parcels, structures, pavements, 
topographic contours, zoning districts, and 2010 air photos.  The site(s) can be accessed 
by visiting the Town’s website, GIS & Maps section, or go directly to the online map-
ping using http://tiny.cc/webgis. 
 
 Two (2) additional public kiosk computers were set up for viewing Web GIS 
and the Assessing database (http://peterborough.ias-clt.com).  These public use com-
puters are located on the Main Floor of the Town House and on the lower level in the 
Office of Community Development.  The computers also have free printing available 
for these two services. 
 
RE P O R T F RO M T H E COD E EN F O R CE M E N T OF FI C E 
 A total of 212 permits of all types (131 just for building) were issued in 2011, with a 
total estimated construction cost exceeding $24 million; this is nearly double the construction 
cost value of the previous year.  These permits generated $50,395 in revenue for the 
Town.  Please see the table below for details. 
 
2011 Summary of Permits 
 The table below represents the type and number of permits that were issued, 




While new construction of homes continues to be slow (five this year compared to 
three last year), there were nearly 100 permits issued for additions and renovations to 
residences.  There are several examples one can see around town of home owners mak-
ing significant investment in their properties.  Other notable projects for the year in-
cluded: 
Continued construction of the new sewerage treatment plant 
Completion MCH’s emergency services addition 
The start of the expansion at RiverMead 
The remodeling of the old Stop and Shop by the NH Liquor Commission 
The renovation of the Waterhouse Restaurant 
The renovation of Twin Elm Farm 
 
 This year also saw the completion of the transition from Tom Weeks to Dario 
Carrara, which continued through June, with both Tom and Dario working together in 
an almost full-time capacity. In July Dario took over all responsibilities, although not 
yet on a full-time basis (as of this writing, Dario Carrara is a full-time employee). 
 
ST A F F DEVE LO P M E N T 
 OCD staff members maintain memberships in our respective professional 
associations.  We also participate in training and professional development seminars 
throughout the course of the year, and on occasion provide training to other profes-
sionals in our respective fields.   
 
Respectfully submitted, 
Carol Ogilvie, OCD Director 
Laura Norton, Administrative Assistant 
Fash Farashahi, GIS Specialist 
Dario Carrara, Code Enforcement Officer/Building Inspector 
 
COMMUNITY DEVELOPMENT, CONTINUED 
Community Center Garden Plan 
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CONSERVATION COMMISSION  
 
 Commission members were involved in a variety of projects in addition to 
their advisory role providing written comment on applications before the state's Wet-
lands Bureau and Peterborough's Planning Board and Zoning Board of Adjustment 
that involve potential wetlands or shoreline impacts. Commission members visit the 
site, discuss the issues, and reach consensus on that written comment. 
 
 Commission members assisted EMS and the ConVal senior class plan its first 
annual Conservation Day workday, helping to line up projects in school district towns. 
On April 30 volunteers cleared brush on the Walcott conservation field off Scott 
Mitchell Road and at the Harris Center Elm Street/Route 101 corner lot on which the 
Commission holds a conservation easement. 
 
 Town DPW head Rodney Bartlett also helped arrange a Manchester Correc-
tional workgang for three days working with Commission members for further clearing. 
The goal is annual brush-hogging to combat the return of invasive buckthorn that over-
ran the Elm Street property. Wetlands also were delineated on the parcel. 
 
 In May voters approved changes to the Wetland Protection District that make 
it clear the 50-foot protective buffer is to remain naturally vegetated; that it will be 
marked with boundary tags to assist compliance; and that wetland permitting be by 
Conditional Use Permit through the Planning Board (no longer by Special Exception 
through the Zoning Board). Wetlands a quarter of an acre now are jurisdictional 
(replacing the former half-acre). 
 
 Commission recommendations and work to establish greater buffers for wet-
lands with higher function and lesser width for wetlands of lower function met with 
opposition in the public hearing process. Efforts to assure that wetland functions, and 
therefore buffer width, would be assessed objectively were not successful. 
 
 Member Swift Corwin renewed the town's status as a Tree Farm and will assist 
in updating management plans for various town conservation properties this year 
 
 The Commission has streamlined a process that is triggered when the Town 
receives an Intent-to-Cut forestry notification. The Commission mails landowners a 
booklet that explains forestry laws with special attention to wetland crossings and wet-
land and shoreland buffers that must be maintained, as well as other state laws and best 
management practices. 
 
 The ConCom also tracked legislative bills that would have negatively impacted 
conservation work in the state, sending written comment, going to hearings in Concord, 
and alerting the Select Board who did the same. All bills were ruled "inexpedient to 
legislate" and died in committee. 
 
 Annual monitoring of 20 properties that the town holds conservation ease-
ments on encountered a few boundary and other issues that were addressed for the 




CONSERVATION COMMISSION, CONTINUED 
 
One conservation easement held by the town was transferred to the Harris Center 
when that organization was granted a conservation easement by Otter Brook Farm for 
the surrounding land. The Otter Brook Farm easement was one of four completed in 
town that made 2011 the strongest year ever for acres (705) and exemplary natural re-
sources conserved. 
 
Plans began for a vernal pools mapping project on town conservation land with the 
Ashuelot Valley Environmental Observatory (AVEO), now under the Harris Center's 
organizational wing. The project is modeled after Keene's and involves training volun-
teers in vernal pool identification. Certain species are known as "obligate" vernal pool 
species (fairy shrimp, wood frogs, Jefferson and spotted salamanders). Find them—
alerted in most cases by the duck-like quacking of wood frogs—and you've found a 
vernal pool. 
 
 ConCom organized the annual roadside clean-up to coincide with Earth Day, 
April 22. Roadside litter is superficial, and as such is not a natural resource threat, but 
the ConCom is pleased to assist nonetheless. 
 
 Volunteers are always needed for tasks such as invasive species removal, trail 
work and easement monitoring. The Commission meets the third Thursday of each 




Jo Anne Carr  
Swift Corwin, Alternate 
John Kerrick, Secretary 
Matt Lundsted 
John Patterson 
Susan Stanbury, Alternate 
Francie Von Mertens, Co-chair 
Robert Wood, Vice-chair 






ECONOMIC DEVELOPMENT AUTHORITY 
 
 
The Economic Development Authority (EDA) was established by Town Meeting vote 
in 1995 with the purpose of enhancing economic development in Peterborough.  The 
specific mission of the EDA is to foster economic and industrial development, con-
sistent with state statutes and the Town’s planning objectives.  The EDA is also respon-
sible, in conjunction with the Office of Community Development Director, for admin-
istering the three Tax Increment Finance Plans currently in effect –the Greater Down-
town, West Peterborough, and the Monadnock Community Healthcare District. 
 
The committee make-up is nine members and a Selectman’s ex officio member; 
there are currently two vacancies on the committee.  All members are all appointed by 
the Selectmen and the terms are for three years.  The EDA typically meets the third 
Tuesday of each month at 7:30 am at the Town House.   
 
 This year the EDA was active in working with the Greater Downtown Tax 
Increment Finance (TIF) Advisory Board on the question of re-adoption of the Greater 
Downtown TIF District and Plan, which is due to expire in April of 2012.  The boards 
met jointly throughout the year to prepare an updated Plan. 
 
 The EDA also voted to approve a request from the Greater Downtown TIF 
Advisory Board to allocated $5500 of Downtown TIF funds for a parking lot conceptu-
al design.  More on both of these items can be found in the report from the Greater 




Jack Burnett, Jeffrey Crocker, Cy Gregg, Craig Hicks Chair, Susan Philips-Hungerford, Hope Tay-





EMERGENCY MANAGEMENT AGENCY 
 
Peterborough Emergency Management Agency is headed up by Fire Chief Joseph Le-
nox and assisted by Thomas Kelly.   
 
PEMA is involved in the All Hazards Planning for both Peterborough and the region. 
The plan was re-written this year by members of the regional committee under the di-
rection and guidence of Amanda Gaspard – Regional Planner.    
 
The Emergency Operations Plan (EOP) had its yearly review completed by all members 
of the Agency.  
On March 7th of this year the PEMA staff was activated for flooding caused by three 
major ice jams. Two on Sharon Road, one at the Drury Bridge and the other at the 
SDE Bridge.  The third one was at the Jack Daniels Motor Inn. All three of these jams 
caused substantial flooding and property damage to homes and businesses along with 
street flooding and washouts. 
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New Hampshire is continually out-performing other states in terms of its unemploy-
ment rate and the stability of its housing market.  However, New Hampshire may be 
compromised in 2012 with the economic troubles in Europe and if the nation-
al economy doesn't gain a lot of momentum.  With the cost of health insurance, utili-
ties, and other expenses continuing to increase, the Town has made changes to reduce 
the impact of Town government on the taxpayer without unduly compromising the 
level of service to the residents of Peterborough.   
 
 
For the Flooding and the Heat event this year the Conval Superintendent Richard Ber-
geron assisted PEMA with putting out telephone notifications to the residents in the 
District. Although these notifications did not go to every home in Peterborough they 
did reach out to many of our residents who passed the word to their neighbors and 
friends. We want to thank all of you for checking in on your neighbors during these 
significant events.  
 
NWS Taunton came to Town to re-evaluate our flood stage graph. They reassigned  
categories for the river. The graph will read as follows 4.0 “Action level”, 5.5 “Flood 
Stage”, 6.5 “Moderate”, 7.0 “Major”. 
 
PEMA Staffed attended the State Emergency Management Conference in Manchester. 
Chief Lenox presented “Communications During Natural Disasters”.  
 
In July the PEMA staff with DHHS evaluated our shelters and emergency power status. 
The Director and the Deputy attended regional meetings with Director Pope and our 
Hillsborough County representative. 
 
The week leading up to August 28th the Agency and Town Departments prepared for 
the arrival of Tropical Storm Irene. Sunday, August 28th at 6:00am all departments mus-
tered and started responding to calls for down trees and wires throughout the Town.  
Peterborough had 50 downed trees and 550 residents without power. PSNH had the 
majority of homes and businesses back on within 58 hours of losing it. There were no 
injuries or severe damage reported during the event.  
 
Please remember to go to The Town Website www.townofpeterborough.com and sign 
up for the NIXLE emergency notifications. 
 
PEMA would like to thank the following for their support throughout the year: The 
Town Departments, Monadnock Community Hospital, Rivermead, Harborside, Sum-
merhill, Scott-Farrar, Con-Val School District and the River Center.  
 
Respectfully Submitted, 
Joseph P. Lenox III Director 
Thomas Kelly  Deputy Director 
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FINANCE DEPARTMENT, CONTINUED 
 
BUDGETING AND ACCOUNTING 
 
Along with the requirements issued by the State of New Hampshire, the Obama Admin-
istration, and  the American Institute of Certified Public Accountants (AICPA) last year, the 
Governmental Accounting Standards Board (GASB) required that the Town change the 
various components of  fund balance.  This change resulted in improvements to our finan-
cial management software and coding.  The Town is now required to break the governmen-
tal funds into several components.  The fund balance components are nonspendable, re-
stricted, committed, assigned and unassigned. Nonspendable fund balance is for items that 
never convert to cash or do not convert to cash in the short time such as prepaid amounts.  
Restricted fund balance is amounts that are subject to externally enforceable legal restrictions 
such as grants and contributions. Restricted fund balance can be restricted due to enabling 
legislation by voting to establish special revenue and revolving funds.  Committed fund bal-
ance is the portion of fund balance that is constrained by the taxpayers on the ballot or by 
the Board of Selectmen. The assigned fund balance is where the authority to set aside funds 
for an intended use of resources is delegated to Town officials.  Examples of assigned fund 
balance would include amounts set aside for tax abatements and encumbrances. The final 
component of fund balance is unassigned.  The amount is this category is net resources in 
excess of what is can be classified in one of the four other components. 
The total fund balance for the General Fund decreased in the amount of $272,618 dur-
ing the current fiscal year.  Key factors in this change are as follows: 
 
 
If you would like to see additional financial information, the Town webpage contains 
the financials for the current and prior year by department as well as the last audit.  




The total investment in capital assets at year-end was $33,627,998 (net of accumulated 
depreciation), which was an increase of $6,335,241 from the prior year.  The Town of 
Peterborough’s investment in capital assets for the current year was $17,030,591 (51%) 
for governmental activities and $16,597,407 (49%) for business activities.  The invest-





Beth Marsh, deputy tax collector is the first introduction to the finance department.  
One of her responsibilities at the front desk is to collect all Town receipts with the ex-
ception of the money collected by the town clerk’s office.  The total amount that was 
deposited in fiscal year 2011 was $32,281,955.  This total includes receipts for taxes, 
Actual Revenues Under Budget Estimates $   (1,807,967) 
Actual Appropriations Under Budget Estimates 2,393,036 
Other Financing Sources Under Budget Estimates                   (805,177) 
Adjust Revenues for Deferred Property Taxes 
Total 
                    (52,510) 





water and sewer, parking tickets, federal and state grants, recycling revenues, recreation 
programs, and other miscellaneous amounts.   The town has the ability to accept credit 
card payments for taxes, utilities and parking tickets.  This service is done by an outside 
firm that charges a fee to the customer for the service.  You can make the payments in 
the office or online at the Town’s webpage. 
  
PAYROLL AND PERSONNEL 
 
Laurie May, payroll & personnel coordinator in the finance department performs the 
payroll and personnel functions for all Town employees.  In 2011, there were a total of 
5,102 payroll checks processed for 195 employees of which 51 are full-time, 26 part-
time, 58 seasonal/other and 61 on call fire and ambulance.  The Town’s open enroll-
ment for all full-time employees for employee benefits such as health insurance was 
held in May 2011.  There were ten (10) worker’s compensation claims down from elev-
en (11) in 2010 and eight (8) property/liability claims, the same as in 2010. 
 
One of the changes that Finance has participated in this year was to convince the New 
Hampshire Retirement System and our insurance companies to do their training semi-
nars over the web.  We continually pressured that this be made available to allow us to 




The collection of taxes for the Town is the responsibility of tax collector in the finance 
department.  Linda Paris, tax collector collects the taxes for four authorities. – Town of 
Peterborough, Hillsborough County, Conval School District and the State of New 
Hampshire.   The tax bills are mailed twice a year.  The first bill which is mailed in June 
is a prepayment that is based on fifty (50) percent of the prior year’s taxes.   The second 
bill which is mailed in November is based on the current year’s tax rate times the prop-
erty’s assessed value minus the payment received on the first bill.  The tax rate is set by 
the NH Department of Revenue Administration in October of each year.  For fiscal 
year 2011, the Town of Peterborough’s tax rate was 6.99.   
 
Some important dates to remember for 2012 are: 
 
February    Delinquent notices for all tax and utility amounts not paid in 2011 were 
mailed. 
March      Mailing of certified notice of tax lien for delinquent 2011 tax and utility bills  
April      Liens will be filed with the County for unpaid 2011 tax and utility bills 
June      Preliminary tax bills will be mailed and due 30 days from mailing September 
     Impending tax deeding notices will be sent by certified mail for all 2009 
     unredeemed property tax lien accounts. 
October      Tax deeding for 2009 unpaid property tax lien accounts. 
October  New Hampshire Department of Revenue Administration will meet with the  
Town to set the tax rate. 









Some Tax and Utility Facts for the fiscal year 2011  
  
5,484 tax bills were mailed  
$17,290,865 billed for property taxes  
451 late notices for taxes and utilities  
214 lien notices for taxes and utilities  
118 liens filed on taxes and utilities  
168 redemptions filed for taxes and utilities  
37 deeding notices sent  
11 timber tax bills sent in the amount of $12,524  
2 land use change tax bills sent in the amount of $11,020  
4 excavation tax bills sent in the amount of $740 
 





Beth Marsh in the finance office works together with the DPW utility division to pro-
cess the charges for the quarterly bills.  The bills are based on usage obtained by the 
utility division from the meter readings.  In fiscal year 2011, the finance office mailed 
6,895 utility bills to customers.  The total amount of the water and sewer bills for 
FY2011 was $1,503,125. 
The current utility rates are .05357 times the usage for water and .05748 times the us-
age for sewer.  All quarterly bills are mailed to the owners of the properties receiving 
the service.  Duplicate bills may be mailed to third parties or tenants at the written 




Nancie Vaihinger,  
Finance Director 
Photo courtesy of Bob and Mary Jane Lambert 
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FIRE AND RESCUE 
 
Significant Responses 
The Department responded to three working fires this year: Union Street, Peterbor-
ough Diner, and Scott Winn Road. Fortunately there was only minor damage at each of 
these locations. In March, the department handled multiple requests for flooding and 
ice jam issues along both rivers. On August 28th, Tropical Storm Irene swept through 
Peterborough calling out the department to 43 responses for trees and wires. This year 
the department responded to a total of 1844 emergency calls and 11,774 non-
emergency activities. Engine 1 was the busiest Company with 142 Responses, A-1 was 




Jim Graham resigned this year after 8 dedicated years with the department due to family 
and work commitments. We thank Jim for his dedicated years of service. New hires this 
year are FF/EMT Trevor Anderson, FF/EMT Jennifer Briggs, FF/EMT John Curran, 
FF/EMT Elizabeth Dunn, FF/EMT Kris Ferreira, FF/EMT Jessie Garabrant, FF/
EMT Daniel Martin, FF/EMT Gregory Potter and FF/EMT Thomas Wall.  Supt. 
Bradley Winters was promoted to Lieutenant and will continue to oversee the Fire 
Alarm and Motor Squad Divisions. Captain Eric Bowman resigned this year as Captain, 




The department assisted with many town events to include Children and the Arts Day, 
Memorial Day ceremonies, July 4th Fireworks, Wellness Festival, Greenerborough Day, 
the Christmas Tree Lighting, Operation Santa and several stand-bys for athletic events.  
 
At this year’s department recognition ceremony the department presented to its mem-
bers awards for years of service. Member of the Year was presented to FF/EMT Greg-
ory Chartier and the Per Diem member was Matthew Robblee.  These awards go to the 
member/s that go above and beyond the call of duty for both the Department and As-




The “Transfer Division” was established October 1st when the department took over 
the Inter-Facility Transfers at the Monadnock Community Hospital. The Department 
hired Jeremy Bouchard, one of our per diems and a full time Firefighter Paramedic with 
the Hookset Fire Department, to be our first Clinical Manager.  This position is re-
quired by the State of New Hampshire if an ambulance service wishes to contract for 
Inter-facility work.  Along with Jeremy, the department hired on 15 per diem paramed-
ics that are certified in “Critical Care Transports” (CCT), Paramedic Inter-Facility 
Transports (PIFT), and Pediatric Transports (PT). Along with these professional quali-
fications over half of the Medics are faculty with the Paramedic program at the Elliott 
Hospital in Manchester.  Our ultimate goal is to use the funding from the transfers to 





FIRE AND RESCUE, CONTINUED 
 
Training / Special Operations 
The following members graduated in the top of their class from the NH Fire Academy 
in July after completing an exhausting 160 hour Firefighter 2 class: Lt. Jason Duval, FF 
Greg Chartier, Brain Shaw, and Lt. Brad Winters. The department recertified members 
in Confined Space Operations at the Meadowood Drill Yard in Fitzwilliam. This train-
ing was overseen by Deputies Thibault, Wall and Rodenhiser. EMT Paula Stewart at-




Fire Prevention is headed up by Inspector Daniel Failla Jr. and assisted by FF/ EMTs 
Craig Fraley, Kelsey Stewart and Inspector Tom Weeks. Fire Prevention works closely 
with Dario Carrara of the Code Enforcement Office overseeing plan reviews, inspec-
tions and investigations of fire safety violations. This year the Division conducted 290 
inspections and issued 511 permits.  Firefighter Fraley champions the fire prevention 
activities in the schools, open house, and EMS awareness week.  The fire prevention 
division reminds everyone that if you do not have 4 inch reflective house numbers on 
your mail box and home, public safety officials cannot find you. For information on 
placement, please call the fire station at 924-8090. 
 
Remember: “Smoke Detectors, Sprinklers and Carbon Monoxide Detectors save lives” 
 
New Equipment 
In August this year the Department took delivery of a new KME pumper truck. This 
vehicle has been designed to pump 1500 GPM, carry 750 gallons of water with 2,000 
feet of hose, a rescue tool for extrication, a full complement of EMS gear and a cache 
of other equipment for emergency operations.  The department wants to thank first, 
the residents of Town for voting sufficient funds ($550,000) for the purchase of a state 
of the art vehicle.  Second, thank you to Deputy Chief Rodenhiser, Captain Steve 
Bolduc, FF Jonathan Hampson, and all the members of the department that contribut-
ed to the design and equipment list. Thank you to Gordon Kemp for his complete 
support and guidance through this project. This vehicle should serve the Town well for 
the next 20 years. 
 
 
Fire & Rescue Association 
The department would like to thank the PFRA for their continuous support. Over the 
last four years, they have donated $255,000 or $63,000 per year, for equipment and 
other needs that the Town’s operating budget could not support for the department. 




Merton S. Dyer Aquarius # 1 Museum 
George L. Brown, curator, reports that more than 175 friends, neighbors, and Town 
residents toured the museum this year. George reminds residents that the museum is 
open for tours on Sundays from 9:00 to 11:00am. Also, engraved bricks are still availa-
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FIRE AND RESCUE, CONTINUED 
 
ble for purchase. Your purchase of these bricks helps support the operation of the mu-




There are 15 young men and women who are members of Explorer Post 808. The Ex-
plorers provide much-needed services to the department and the community, including 
support at all emergency incidents as well as involvement with the fireworks, town 
meeting, PFR open house, The Our Town Annual Ball and the Christmas-tree lighting.  
They also conducted twice this year food drives for both the Town and Con Val’s food 
banks. All members attended regular training this year along with the firefighters and 
EMTs.  
 
The Post, currently overseen by Lt. Jason Duval, Lt. Brad Winters, Firefighter / EMTs 
Jennifer Duval and Joe Winters, provides the department with a “farm team” from 
which it can fill vacancies. Over the course of the year, the post provided more than 
1,500 hours of service which equates to $ 26,250 in salary savings to the community. 
The department thanks these young men and women for a job well done. 
 
Peterborough Fire & Rescue would like to thank all the businesses and merchants who 
support us every year, both with funding and by allowing their employees to respond to 




Joseph P. Lenox, III Chief of Department 
Paul Thibault  Deputy Chief 
Brian Wall      Deputy Chief 
Keith A. Rodenhiser           Deputy Chief 






GREATER DOWNTOWN TIF ADVISORY COMMITTEE 
 
The responsibility of the TIF Advisory Board is to oversee the implementa-
tion of the Tax Increment Finance (TIF) Plan for the Greater Downtown.  This Dis-
trict and Plan have been in effect since 1998 when it was approved by the voters at 
Town Meeting; it has since been updated at Town Meeting of 2004.  By law, there must 
be an advisory board put in place, made up by a majority of members who are owners 
or occupants of property within or adjacent to the District.  The Plan specifies that 
there shall be five members, one of whom must be a member of the Economic Devel-
opment Authority and serve as Chairman, and one of whom must a member of the 
Planning Board and serve as Vice-Chairman; all members are appointed by the Select 
Board and all terms are for three years.  The Director of the Office of Community De-
velopment and the EDA jointly administer the TIF District Plans. 
 
The Advisory Board meets as needed.  Meetings are, for the most part, to hear 
requests for funding for projects in the Downtown; to date, the Plan has agreed to fund 
– in whole or in part, infrastructure improvements in and around Depot Square, side-
walk and crosswalk improvements, and the installation of iron fencing around two 
pocket parks on School Street.   
 
This year the Board also heard and approved a request from the DPW Direc-
tor to use $5500 of TIF funds for the devel-
opment of a conceptual design for surface 
parking in the Depot, Wall, and School 
Street area.  The conclusion reached by the 
concept sketches was that it was not possi-
ble to gain enough new spaces to justify the 
expense of repaving and reconfiguring the 
existing spaces. 
 
The other major activity of the Board this 
year was to meet jointly with the EDA to 
review the status of the Greater Downtown 
TIF District and Plan that is due to expire.  
Both boards agreed that the Plan should be 
re-adopted.  In addition, they concluded that 
the boundaries of the District should be 
extended to capture new properties; this was 
intended to accomplish two things:  (1) al-
low the Town-owned properties to be able 
to benefit from TIF funds (for example, 
being able to use TIF funds to pay for the proposed parking lot improvements in front 
of the Fire Station); and (2) increase the potential for new TIF revenues by including 
several commercial properties in the District.  This proposal went to two public hear-




Michael Gordon Alternate, Cy Gregg Chair, Craig Hicks, Rick Monahon Vice Chair, Peter Robin-





This year the Heritage Commission continued its outreach to citizens concerned about 
the Main Street Bridge and rotary projects. We found most were critical of the rotary 
and worried about cost and potential damage to the Library, residential neighborhoods 
and the downtown’s historic buildings. The Heritage Commission collected 761 signa-
tures of those who oppose the roundabout.  
 
In the Downtown, due to the bridge project, 250 buildings were surveyed by 
NHDOT.  It was determined that this historic area maintained its integrity and was the 
most intact historic downtown of the Monadnock region. The HC would like to em-
phasize that the town’s iconic setting is not just valuable for sentimental reasons; it 
functions as an economic generator as well.  
 
The HC approved the expenditure of its remaining funds ( not to exceed $3900 ) to 
employ Liz Hengen, a historic resource consultant, to write the nomination of  the His-
torical Society complex for the NH State Register of Historic Places. This year we also 
worked with the Mariposa Museum and Liz Hengen to provide the documentation  to 
list this building on the  New Hampshire Register. The HC invested its money in these 
two organizations, knowing that having historic status can be advantageous when ap-
plying for grants and adapting building codes to historic buildings. 
 
In July the HC was approached by the town to help find an appropriate use and the 
proper protection for the GAR Hall, since it is on the State Register and eligible for the 
National Register. We reviewed the documentation and agreed that selling the building 
was a good solution for the town, provided that an historic preservation easement be 
placed on the property first. The HC will work with the town to draft such an easement 
and determine the requirements of the sale. The HC participated with the Town in 
2002 to oversee the renovations for handicap accessibility of the GAR Hall for which 
the HC and Town won a NH Preservation Alliance Award. 
 
The HC reviewed the application to demolish the early 19th century house and ell at 55 
Concord St.  After exploring alternative possibilities, the permit was granted, 
since zoning technicalities prevented a subdivision without a variance or condo crea-
tion. The intent of the Demolition Delay is to work with the owner to see if there is an 
acceptable alternative that could save the building. 
 
In August the HC was made aware of the piecemeal demolition of the historic Frye 
house on hospital property. Although no application had been filed, we visited the site 
and informally advocated for a repurposing of the structure by the hospital, stressing 
the requirement to apply for a permit before beginning the process. However, no appli-
cation was ever submitted, and one of the oldest houses was lost to history. This experi-
ence caused the commission to ask the town to review and revise the Demolition Delay 
review process, defining more specifically what constitutes demolition, and preventing 
piecemeal demolition which circumvents the process. Mindful that if there is no agreed 
upon solution, the demolition permit should be issued.  Three more demolition permits 
were later granted without finding reason to delay to properties on Old Street Rd, Old 




HERITAGE COMMISSION, CONTINUED 
 
In November we hosted board members of the NH Preservation Alliance at the Mari-
posa for their Peterborough tour of Monadnock Area. Members were astonished by the 
architectural integrity and high level of workmanship and craft of the Historical Society, 
the Town House, Unitarian Church, All Saints Church.  They were interested in the 
story of the earlier Downtown 2000 intervention that saved the Mariposa building, 
Mariposa’s cultural education program and the energy retrofit of an historic building. 
The Town House, Unitarian Church and All Saints are all listed on the National Regis-
ter of Historic Places. 
 
Members of the newly established Peterborough Agricultural Commission joined us for 
a meeting to sound out potential common interests and possibilities for exploiting these 
synergies. 
 
In December the HC met with Historical Society to consider new perspectives for 
streamlining their organization (possibly sharing administrative services) and possibili-
ties for coordination of activities with other nonprofits in town. 
 
The new year brought proposals before the town to establish a new Village Overlay 
District. Since many of the most important historic structures lie within this village 
core, the HC examined the proposals’ impact on this heritage and developed a position 
paper with suggestions as to how to best protect them while encouraging infill in the 
downtown area where appropriate. We discussed the impact of too much infill on the 
property taxes and values of adjoining lots. 
 
We emphasized that the settings of existing homes in neighborhoods should be respect-
ed and houses themselves might be kept from becoming  “tear downs”. Economic 
pressure to maximize the number of houses alone should not determine what is torn 
down. The commission argues that these historic structures help to drive our economy.  
 
Duffy Monahon, Chairman,  Shiela Kirkpatrick, Vice-Chair,  Debby Kaiser, Secretary, 

















Peterborough Health Department consists of the Health Officer Joseph P. Lenox III 
and Deputy Dario Carrara.  
 
I would like to thank Tom Weeks for his service to the Town’s Health Office. Tom 
retired this January and Dario Carrara replaced him. We wish Tom and his wife a happy 
and healthy retirement.  
 
Effective, July 1, 2011 the new code requiring Carbon Monoxide Detection in all multi-
ple family dwellings has been extended to July 1, 2013 by the Great General Court of 
New Hampshire. Please contact the Code Enforcement Office or Fire & Rescue for 
more information. 
 
During the Heat Emergency in July the Town in cooperation with the Health Care fa-
cilities opened “Cooling Stations” for our residents. We want to thank, Monadnock 
Community Hospital, Pheasant Wood, Rivermead, Scott – Farrar and Summerhill for 
offering their assistance. 
  
The Health Department completed the following activities for the year 2011. 
Public School Inspections     3 
Private School Inspections     2 
Family Group Child Care home Inspections   2 
Day Care Inspections      2 
Foster Care Inspections     2 
Trash Complaints      4 
Septic Consultations     3 
Food Inspection / Fire     1 
Asbestos Investigation     1 
Other       5 
 
For information on health issues you can contact Health Officer Joseph Lenox at 924-
8090 or Deputy Health Officer Dario Carrara at 924-8000 X 118. You can also check 
the Town’s web site at www.townofpeterborough.us or www.firerescue.us for regular 
updates. 
 




Joseph P. Lenox III Health Officer 













2011 was a challenging year for Human Services Directors across the state, and no less 
challenging here in Peterborough.  As a result of changes made to how benefits are 
calculated on the state level for direct assistance programs such as Financial Aid to 
Needy Families (FANF), Old Age assistance (OAA), Food Stamps and Child Care As-
sistance, as well as the federally funded Social Security and fuel assistance programs, 
many families who had previously been able to make ends meet found it much more 
difficult to do so without assistance from the welfare budget.  And while regionally the 
employment rate was nearly at pre-2008 levels, many people are still unemployed or 
underemployed thanks to the slow recovery of the construction industry.   
 
In 2011, direct aid was distributed to 
over 70 distinct households.   Assis-
tance given out of the welfare budget 
has primarily gone towards assisting 
with rent payments, with some assis-
tance also going towards electricity 
and other necessary expenses:  
 
Thankfully those who are in need in 
Peterborough have many resources to 
draw from aside from town welfare.  
The Keep Peterborough Warm pro-
gram which was co-founded by Walter 
Peterson Award winner Sue Chollet is an amazing resource for families who do not 
qualify for fuel assistance but still need help keeping their homes heated during the win-
ter.  Grants of up to $850.00 were given to families who qualified, with funds coming 
from many generous private donors as well as a very generous grant from the Goyette 
Foundation.   
 
Those in need have also benefited from the donation of gift cards for gas, food and 
other daily essentials.  We cannot thank those individuals and organizations which have 
provided those cards enough for their help in providing the goods that welfare cannot.  
The Human Services Fund which operates the Peterborough Food Pantry has also pro-
vided invaluable assistance, as has the River Center, the Monadnock Area Food Pantry 
and the all the other programs operated by local churches and groups which are too 
numerous to list, but no less valuable to our community.  Without all of these wonder-
ful programs and individuals, the burden on the town’s welfare budget would be impos-
sible to bear.   
 
Lastly, I would like to take a moment to thank Christine Lavery who was Peterbor-
ough’s Human Services Director from 2005 until December of 2011 when she took a 
new position in Francestown.  Her dedicated service to those in need in Peterborough 
was greatly appreciated by all who worked with her.   
 
Respectfully Submitted,  
Nicole M. MacStay 
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INFORMATION MANAGEMENT SYSTEMS 
 
Municipalities rely on technology to efficiently conduct public business, distribute pub-
lic records, and satisfy mandatory reporting requirements. Peterborough’s Information 
Management System (IMS) staff provides support services to all employees who use 
computers, printers, mobile devices, or audio visual equipment to ensure staff have 
continuous access to resources they need.  IMS personnel also protect electronic rec-
ords from unauthorized access and safeguard data for disaster recovery purposes.  
Town employees are able to distribute information to the public and other staff almost 
instantaneously using computers, mobile devices, and the Internet.   This reliance on 
technology comes with the responsibility of maintaining and securing the Town’s tech-
nology infrastructure.   
Peterborough’s Information Management System (IMS) staff provides support services 
to all employees who use computers, printers, mobile devices, or audio visual equip-
ment to ensure staff have continuous access to resources they need.  IMS personnel 
also protect electronic records from unauthorized access and safeguard data for disaster 
recovery purposes.  Town employees are able to distribute information to the public 
and other staff almost instantaneously using computers, mobile devices, and the Inter-
net.    
The Town’s computer network and electronic data are centrally managed by IMS staff.     
The design of the network allows all Town computers to be connected to the same 
private network which enables a centralized backup system and remote connections to 
a n y  c o m p u t e r  f o r  t r o u b l e s h o o t i n g  o r  s o f t w a r e  u p d a t e s .   
   
IMS personnel are: 
 Fash Farashahi, Alex Oakes, and Cole Royal (Consulting Professional) 
 
2011 Accomplishments: 
• Assessing Database publicly accessible from any computer on Internet 
• Published Online Mapping Website for access to Town’s GIS data 
• Installed public wireless access Select Board Meeting and Town House basement 
level 
• Installed Firewall on Public Modem & increased speeds for public wifi access  
• Virtualization of 4 physical servers creating Virtual Machines living on 1 physical 
server 
• Upgraded document archiving server hardware and software known as DOCSTAR 
• Upgraded Memory and Windows Operating System  on 5 Desktop PCs 
• Purchased 14 New Desktop and Mobile Computers 
• Replaced Fire Department Network Switch and Firewall 
• Replaced Hwy & Recycling Firewalls 











“A man should keep his little brain attic stocked with all the furniture that he is likely to 
use, and the rest he can put away in the lumber room of his library, where he can get at 
it if he wants it.”—Sir Arthur Conan Doyle 
 
The Peterborough Town Library continues to be a valuable resource and significant 
gathering place for the citizens of our community.  In 2011 the library circulated ap-
proximately 71,000 items, offered programs attended by over 2,500 people (a notable 
increase over last year), and logged over 63,000 individual visits.  Our four public access 
computers were used 5,200 times by residents and visitors and, (an indication of things 
to come?) the library’s downloadable audio- and e-book program usage doubled.        
 Adult Programming 
 
The library presented a  diverse mixture of adult programming this year.  In May, 
Nashua author Joe Smiga gave a talk on how to begin writing (“for everyone with a 
story to tell”) and a few weeks later, Connecticut-based literary agent Jan Kardys of-
fered a Saturday workshop on the strategies and techniques of getting published.  Also 
in June, Selma Furlong, former member of an Ohio Amish community, discussed her 
journey out of Amish culture. 
 
At the end of June, Sue and John Rockwood offered two programs—one for children 
and one for adults—on the subject of New Hampshire animals.  And in July, former 
library employee Jeanette Baker talked about her solo five-month hike of the Appala-
chian Trail, from Georgia to Maine. 
 
In September, Vermont resident John Walters, writer, editor and radio personality (the 
creator and host of NHPR’s “The Front Porch”) shared stories of some of the extraor-
dinary people he has met in New Hampshire and Vermont.  And in October, another 
Vermont resident, Joni B. Cole, read from her new book of essays, “Another Bad Dog 
Book; Tales of Life, Love and Neurotic Human Behavior”. 
 
In November the library, in cooperation with the Toadstool Bookshops, presented a 
reading by quondam NH Poet Laureate Donald Hall, to a standing-room only audience. 
Lastly, the library was pleased to host a month-long exhibition celebrating the life and 
works of James Joyce and curated by Irish-born New Hampshire resident Imelda Mur-
phy;  the highlight of which was a gala celebration on Bloomsday (June 16th), arranged 
with the help of the Irish Consulate in Boston, and attended by potentates from as far 
away as Concord and Nashua.   
     
The Art Corner 
Carolyn Carter continued her active supervision of the library’s Art Corner, which con-
tinues to display the arts and crafts of residents of the Monadnock area.  This year, 
wood carving, photographs, watercolor, pencil and oil painting were some of the media 
displayed.  Artists included Jerry Grimes,  Nicole Caulfield, Peter Clemm, Vinay Laugh-
ner, Diane Orzel, Pamela Hanna, Christine Patten, as well as members of the Monad-
nock Camera Club, and town employees.  A first for the library in 2011 was an exhibi-







The Children’s Room 
The Children’s Area continues to be a gathering place for families and friends to visit 
and delve into the world of books, ideas, stories and pictures—together, and individual-
ly.  Our summer reading program ‘One World, Many Stories’ expounded on that mis-
sion and over 8 community members volunteered their time last summer to make 
presentations about their countries from nearly every continent.    
 
Youth book circulation increased this year by 3,000 items.  We provided 86 programs 
attended by 1,929 individuals and 855 reference questions were answered by the Chil-
dren’s Department.  The Friends of the Library generously supported the Youth De-
partment by funding pizza and snacks for our ‘Pizza and Pages’ reading group, special 
programs for school vacation and holiday weeks—‘Odds Bodkin’, a nature program by 
the Rockwood’s, an popu-
lar return visit of ‘Granite 
State  Zoo’ ,  and a 
‘Matryoshka Doll  
 
Painting’ workshop— and 
the materials and prizes for 
the summer reading pro-
gram and the special sum-
mer programs, ‘Reptiles on 
the Move’ and ‘Fiddler 
Ellen Carlson’.  
 
Classes visited the library periodically, The Peterborough Players offered a preview of 
‘Stuart Little’, The Mariposa Museum took people ‘around the world’ and seasonal six-
week sessions of Baby, Preschool and Big Kid storytimes were offered year-round.  
Volunteers provided folk and fairy tale readings, summer storytimes, special exhibits  
and bulletin board displays, therapy dog reading visits and lots of help behind the 
scenes.  Local library user, Annie Henry, coined the phrase A Library is Like Chocolate for 
the Mind.  Remember seeing it on our bulletin board?  Share her enthusiasm and enjoy 
your local library to the fullest! 
 
The Reference Room 
Brian Hackert, reference librarian, fielded almost 3,000 reference questions from ap-
proximately 7,800 visitors to the reference room, as well as facilitating 2,900 inter-
library loan transactions.  Brian also chaired the library’s two monthly book discussion 
groups, discussing such titles as “The Number 1 Ladies’ Detective Agency”, “A Tree 
Grows in Brooklyn” and “Roads Less Travelled”. 
 
Friends of the Library 
Once again, the Friends staffed the Kyes-Sage Book Shop, over 200 volunteer hours 
per month, from April through mid-November, and gave generously to support the 
library’s programs and services.  This year, for the first time, the Friends hosted a suc-
cessful mid-winter book sale in the library’s meeting hall, an event we hope will become 







The library is indeed fortunate to have a dedicated and capable staff and loyal volun-
teers who donate hundreds of hours per year behind the scenes in technical services, 
staffing the library on Sundays and operating the Kyes-Sage Bookstore.  WE are grate-
ful for our hardworking trustees, and for our supportive Friends group.  Members of 
the selectboard, as well as the town administrator, are always available for advice and 
assistance, and town employees, especially Buildings & Grounds, have assisted us 
whenever we have called upon them. 
 
We should especially like to thank the townspeople of Peterborough and Sharon for 
their support and encouragement  
 
2011 LIBRARY STATISTICS 
Cardholders: Active cards   3,753 
 Adult residents   2,312 
 Adult non-residents    176 
 Juvenile residents       922 
 Juvenile non-residents            38 
 
Town Library holdings:   63,300 
 Magazines    8,900 
 Adult collection books  25,500 
 
Juvenile collection books   15,600 
 Reference books       1,500 
 Historical Room books    2,900 
 Non-printed materials    8,900 
 
New Additions this year:     3,115 
 Adult collection gifts      357 
 Adult collection purchases     1,060 
 Juvenile collection gifts          126 
 Juvenile collection purch.          840 
 Audiotapes         22 
 Videotapes         33 
 DVDs        395 
 CDs        282 
 
Historical Room usage (sign-ins):              60 
Items borrowed from other libraries:    1,894 
Items loaned to other libraries:        1,348 
Overdue notices sent via email :     1,044 
Downloadable Audiobook usage:          956 
Public Internet usage:      5,206 






The adequacy and cost-effectiveness of the current library facility have been of increas-
ing concern to the library trustees in recent years. In March 2011, the 1833 Society, a 
501(c)(3) organization named after the year the town Library was founded, was estab-
lished to facilitate planning and fundraising for a new or renovated library. During 2011, 
Karen Clement, Cyrus Gregg, Audrey White, David Simpson and David Weir served 
on the 1833 Society board. The latter two are also library trustees.  
 
One of the trustees’ biggest challenges is operating the library without investing heavily 
in improvements that would be poor investments should a new library be built in a few 
years. Meanwhile, the library and town staffs are coping as best they can to operate and 
maintain an inefficient, decaying building. 
 
The winter of 2010-2011 was the first time the Kyes-Sage House was winterized (pipes 
drained, heat set back, etc.), saving approximately $1,500 in fuel costs. This meant the 
Friends of the Library were unable to begin as early as usual to prepare for the book-
selling season. Still, the Friends earned more than $13,000 last year through book sales, 
and were able to provide support to library children’s programming, as well as museum 
passes for library patrons, for which the trustees are grateful. 
 
All five trustees, including John Vance and Randy Brown, attended the Friends’ dedica-
tion of a garden and bench at the Keyes-Sage House to the late Betty Brocklebank, a 
dedicated Friends’ volunteer. 
 
Trustees signed an updated memorandum of understanding with the town, which out-
lines the details of the relationship between the two entities. By state law, the library is 
governed solely by its Board of Trustees. The trustees and the town cultivate a coopera-
tive relationship because of their mutual interests. The updated memorandum includes 
the provision that the library will continue to follow town personnel policies. 
 
Trustees began a series of meetings with individual library employees, each one invited 
to a regular monthly trustees meeting to talk about his or her background and explain 
the details of his or her job. 
 
At the suggestion of the auditors, trustees initiated a series of small changes in financial 
routines. 
 
The town and the library agreed to a change in maintenance arrangements. Now, the 
library is in charge of expending the funds designated for janitorial service. Previously, 
the town had supplied janitorial service for the town-owned building. Town staff will 
continue to maintain the exterior of the building and the grounds, as in the past. 
Trustees arranged for architect Robert Hillier to speak at the Monadnock Summer Ly-
ceum, where he presented various visions for a new library. 
 
Former trustee Diane Burnett was appointed an alternate trustee. 
Respectfully submitted, 
Marcia Patten 
Chair, library trustees 
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MASTER PLAN STEERING COMMITTEE 
 
The Master Plan Steering Committee (MPSC) is charged with creating and updating the 
Town’s Master Plan, which is a land use planning tool used by the Planning Board and 
other Town bodies for guidance in ensuring that our long-term development is both 
consistent and commonsensical.  The MPSC may initiate actions on its own or at the 
request of the Select Board or Planning Board, but in any event its actions are always 
marked by as much public input as possible, with every effort made to gain consensus 
in moving the Town planning process forward.  Based on this, the Committee is known 
to be fair and evenhanded.  Members are purposely chosen to represent differing view-
points and constituencies within the Town, and they pride themselves on working well 
together toward common goals.  Since the Committee was established in 2002, the 
Committee has accomplished the following: 
 
• overseen a comprehensive update of the Master Plan (adopted in 2003);  
• conducted a Land Use Analysis of Evans Flats (2004);  
• overseen the development of a Historic Resources chapter of the Master Plan 
(2006); 
• conducted public meetings and analysis that resulted in two reports for the Select 
Board regarding the future of the highway, police and fire facilities (2008); 
• prepared and submitted a draft Regional Concerns chapter of the Master Plan to 
the Planning Board (2010); and 
• created a subcommittee to prepare a Cultural Resources chapter of the Master 
Plan, which was recently adopted by the Planning Board.  
 
Following the recent adoption by the Planning Board of what is now the 10th Chapter 
of the Master Plan, the Committee intends to refocus its efforts on the previously-
adopted chapters and assess which ones might need to be updated.  If anyone is inter-




Beth Alpaugh-Côté, Sue Chollet, Swift Corwin, Peter Gosline,  Rick Monahon, Mose Olenik Chair, 
and Joe Byk, Selectmen’s Representative. 
Boccelli Garden, photo courtesy of Michael Gordon 
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OPEN SPACE COMMITTEE 
 
The Open Space Committee (OSC) is charged with implementing the Open Space Plan 
presented in the town's Master Plan. That plan endorses the “village” model of town 
planning whereby future development ideally occurs in existing developed areas or 
“villages” and the outlying areas remain rural. Most master plans have this goal of bal-
anced, wise growth; few towns achieve it.  
 
The OSC works to communicate the many varieties of land conservation— including 
the most popular form in the region: privately owned land with a conservation ease-
ment deed that specifies certain restrictions on future development. Peterborough has 
one of the strongest traditions of families choosing to conserve their land by this 
means. Thirty-seven families have made that choice.  
 
The OSC also works to fund land conservation, including purchase of development 
restrictions on land with the highest natural resource values and covering landowner 
expenses involved in conserving their land (surveys/appraisals/legal). Peterborough 
voters have established a generous land conservation fund. 
 
A property's natural resource values are judged following accepted criteria as indicated 
in the chart on next page. This past year was the town's strongest ever for conservation 
of natural resources. Four families placed conservation easements on their land for a 
total of 705 acres.  Two of the easement properties received the very highest criteria 
ranking. They add over 600 acres to the Temple-to-Crotched corridor that has been 
identified regionally as a priority conservation area. 
 
Each parcel on the town's open space map comes with a story on what led to its con-
servation. The John Marshall Conservation Easement out Sand Hill Road on the 
Greenfield border is one of this year's stories. The easement's 169 acres of farmland, 
forest and rural vistas abuts the Wapack National Wildlife Refuge established by John 
Marshall's parents. A few years back John's sister Liz Marshall Thomas conserved 441 
acres that also abut the Refuge.  Alexandra Marshall, John's widow, conserved the land 
in honor of her husband's strong connection to the land. 
 
The Open Space Committee hangs photos of conserved properties in the Select Board 
meeting room at the Town House. Viewing these photos communicates how much 
conserved open space adds to quality of life in Peterborough. 
 
The Open Space Committee meets the second Thursday of each month. Townspeople 
attendance and participation are always welcomed. 
 
Alan Bannister 















The Parks Committee continued the maintenance 
and improvement of the town gardens (Depot 
Park, Peter’s Gate, Putnam Park, Boccelli Gar-
den, and Teixeira Park) every Wednesday morn-
ing thanks to the hard work and dedication of its 
volunteers. We remain grateful to Bob Wilder, of 
the Public Works Department, who continues to 
help us keep the parks in good order. 
 
A new row of fencing was added at the Pavilion 
to enlarge the garden and enclose it safely and 
attractively in keeping with the rest of the town 
gardens. 
 
More plants were added to the new garden on the 
south side of Putnam Park, and work continued 
on the rain garden at Teixeira Park. All the town 
gardens received some new plants. 
 
Carmen DuHaime, Chairperson, Michael B. Gordon, Maude Odgers.  
 
Gordon Young works his magic with 
the backhoe at the Pavilion Garden 
The Volunteers:  Back row: Nancy O'Neill, Laura Trowbridge, Mollie Amies, Michael Gordon and Terry Reeves. Front 
row: Maude Odgers, Molly Beyer, Jeannie Connolly and Bob Wilder. Missing from the picture: Susannah Parish, Amy 





For many years Peterborough Planning Board members were appointed by the Select  
Board.  About six years ago the Planning Board became an elected body.  As terms 
expired, the seats of the six regular members were filled by vote of the town.  The sev-
enth member continues, by state  statute, to be a member of the Select Board who 
serves a one-year appointment and is a full, voting member. .  Up to four alternates to 
the board are now appointed by the Planning Board to serve three-year terms.   When 
Planning  Board members became elected rather than appointed, the dynamics of the 
Board changed.  Prospective members needed to be willing to “run for public of-
fice.”    In several election cycles there were fewer candidates than seats and it was diffi-
cult to recruit alternates.  We are happy to say that this past year a number of talented 
citizens with a wide variety of experiences have stepped forward to serve as regular 
members and alternates. The Office of Community Development has held regular 
training sessions and the new members will have the opportunity to attend Office of 
Energy and Planning  conferences as well as Municipal Law Lectures in the fall. 
 
Most Peterborough citizens never attend a Planning Board meeting, though all meet-
ings and workshops are open to the public .  That means that the members and alter-
nates must represent the absent public by asking the questions they would ask if pre-
sent.  While members should use their knowledge and experience, personal opinions or 
agendas should be left outside the meeting room door. At the same time the Board 
must realize that the applicants and interested parties that do attend are often not famil-
iar with the Planning Board process and need explanations of  applications, rulings and 
next steps.  It is important that every interested party be heard and their questions be 
answered by the applicant, the staff or the Board.  
 
We look forward to serving the town in the coming year and hope citizens will feel wel-




Leandra J. MacDonald, Chairman 
Richard Monahon, Vice-chairman 






Audrey Cass, Alternate  
Richard Clark, Alternate 
Jerry Galus, Alternate 











In 2011, a spike in residential burglaries kept the police depart-
ment very busy.  Through the officers’ diligent work, 50% of 
the burglaries were solved within weeks of the occurrences and 
over $10,000 worth of stolen property has been recovered.  
Those apprehended and held accountable for these crimes of-
ten acted alone or in groups of as many as six.  Most of the 
perpetrators were local people ranging in ages from 15 to 25.     
      
Reports of road rage (motor vehicle complaints) increased from 
2010 to 2011 by 16.5%.  With the ever increasing volumes of 
traffic on our state and local roadways, these complaints have become daily occurrences 
which reinforce the importance of strict traffic law enforcement.            
 
Training is an indispensable part of a professional law enforcement agency.  In 2011, 




Basic Drug Investigations 
Breath Testing Instrument Operator 
Conducting Physical Fitness Testing 
Crisis and Trauma in Police Work 
Domestic Violence – Identifying the Patterns 
Firearms Instructor 
First Line Supervisor 
Forensic Psychology 
Ground Fighting Techniques 
IED – Counterterrorism 
Investigating and Prosecuting Stalking Law Violations 
Officer as a prosecutor 
Responding to Individuals with Mental Health Issues 
Sexual Abuse & Child Abuse 
Taser Instructor 
Telephone Records in Criminal Investigations 
Traffic control Flagger Training 
 
New Equipment in 2011 
Soft Body Armor: 
In 2011, the uniformed officers were fitted for new soft body armor (commonly known 
as bullet-proof vests).  Body armor is an essential piece of police equipment that is de-




Calls for Service                                                 9,320 
Hours on Patrol                                                 7,123 
Hours on Administrative Duties                         2,507 
Hours on Calls for Service                                  3,204 
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POLICE DEPARTMENT, CONTINUED 
 
Hours on Investigations (cases)                          2,653 
Hours on Reports                                               1,779 
Hours in Training                                                 482 
Hours in Court                                                       71 
Miles Patrolled                                                 99,246 
Traffic Accidents                                                  295 
Fatal Motor Vehicle Accidents                                 0 
                                           
Reported and Investigated Crimes 
 
  Investigations         350  
                        Security Checks on Properties                                 1,586  
                        Citizen assists (escorts, fingerprints,                                
    disabled motor vehicles, etc.)                            524 
                        Motor Vehicle Complaints                                        326 
                        Assist Other Agencies (police, fire, ambulance)         423                               
                        Animal Complaints                                                   188 
                        Thefts                          142 
                        Juvenile Complaints                                                    83  
                        Domestic Violence                                                      41 
                        Assaults                                                                       28             
                        Criminal Mischief (vandalism)                                     33                                          
                        Drug Possession                                                         33  
                   Unlawful Possession of Alcohol                             15 
                        Protective Custody (due to intoxication)                     12 
Harassment                                                            49 
Unsecure Property Doors/Windows                      36                   
Driving While Intoxicated                               16 
Burglaries                                                               22 
Identity Fraud                                                         25 
Criminal Threatening                                              11                                 
Bad Checks                                                             17                                            
Sexual Assaults                                                        7 
                        Prohibited Sales of Alcohol              2 
  Armed Robbery            0 
Other 
 
Motor Vehicle Offense Warnings                    2,010 
          Arrests                                                          194 
Motor Vehicle Offense Citations                        259 
Parking Tickets                                                   252 
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POLICE DEPARTMENT, CONTINUED 
Activities & Events 
 
Throughout the year, the police department provided services for specific activities and 
events such as the Memorial Day Parade, the Greenerborough event, Children & the Arts, 
Forth of July Fireworks, Christmas Tree Lighting and more.  Our objective is to help 
make these events and activities a success 
by rerouting traffic patterns, modifying 
parking options, and to keep participants 
and onlookers safe.    
 
Final Thought 
      
Every day, the Police department provides 
law enforcement services to the citizens of 
Peterborough and those traveling through 
the community.  The men and women of 
the Peterborough Police Department are 
an elite group of professionals who help 
maintain the desirable quality of life this 
community so enjoys.  I am honored to 
work with the men and women of this force and to serve the town of Peterborough. 
 
I would like to thank our Town Administrator, Pam Brenner, and our Select board mem-
bers, Barbara Miller, Elizabeth Thomas and Joseph Byk, for their guidance, support and 
belief in our abilities.   
      
     Sincerely, 
     Scott Guinard 













Sergeant Michael Chapdelaine (left) and Captain 
Ernest Belletete (right) on parking lot detail at the 
July Fireworks show 
Officer David Abbott and police explorer Arianna Davis 
directing traffic at Children and the Arts  
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PUBLIC WORKS DEPARTMENT—ADMINISTRATION 
 
The Department of Public Works is comprised of 4 Divisions plus administration; Fa-
cilities & Grounds, Highway, Recycling and Utilities.  Responsibilities and maintenance 
tasks within the department range dramatically; winter operations, pothole repair, street 
signs, parks, town buildings, the common pathway, cemeteries, water supply, 
wastewater treatment, and the solid waste and recycling for the community. It is a rare 
day when the Public Works Department is not part of everyone’s daily activities. 
  
The single largest event for 2011 has been the construction of the new Wastewater 
Treatment Facility. The facility went on line in March of 2012, a decade after the start 
of initial engineering and design. It is also the first time in almost a decade that our ef-
fluent discharges to the Contoocook River are meeting our discharge permit limits. The 
overall project also includes the closeout of the lagoon treatment system that has been 
in place for over 30 years. Overall project value is $12.67 million with $5.69 million of 
the total in grant funds. The lagoon closure will occur from the latter half of 2012 to 
the spring of 2013. 
 
The Office of Community Development, IT Section, continues to support the DPW by 
providing maps and reports of existing streets and infrastructure assets showing their 
respective characteristics e.g. location, status, mileage, and other pertinent information, 
this is an ongoing effort.  OCD staff is also assisting the DPW in their effort to turn the 
analog (hardcopy) information concerning existing infrastructure into an automated 
electronic format and locating these assets with GPS.  
  
I wish to congratulate all employees; their tireless efforts are appreciated by everyone. 
As you read in the following Division reports it has been a busy year for the DPW and 
I wish to thank all the employees of the DPW for their hard work, dedication, and at-
tention to customer service. I also want to recognize the support the department has 
received from the Select Board, Budget Committee, Town Administrator Pam Brenner, 
other town departments, and in particular the public. This support is much appreciated. 
 
Respectfully submitted, 
Rodney A. Bartlett, Director of the Department of Public Works 
 
PUBLIC WORKS—FACILITIES AND GROUNDS 
 
The Facilities and Grounds Division has many responsibilities throughout the year. The 
crew is responsible for the general maintenance of all town buildings including the 
Town House, Library, Recreation, Highway, Fire, and Police Departments. In addition 
to mowing the grass and shoveling the snow for these facilities, the crew also handles 
the painting and general repairs of these buildings. 
 
The crew is responsible for the upkeep of the town grounds, including the common 
pathway, town parks, and cemeteries. Over the past year the crew has worked continu-
ally to maintain these areas including general grounds maintenance, mowing, raking, 
shoveling, and landscaping in all seasons.  
 
In addition to the crew’s regular duties during 2011 they accomplished and assisted on a  
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PUBLIC WORKS—FACILITIES AND GROUNDS, CONTINUED 
 
number of other projects including: 
• Depot Park walkway improvements. 
• Assisted with the installation of recycling bins downtown 
• Repaired the fence and stonewall on Main St just west of the Town 
House 
• Painted offices in the Town House. 
• Replaced carpeting downstairs at the Town House 
• Assisted with the installation of the new wood pellet boilers and other 
building envelope improvements at the Town House 
• Provided basic maintenance to the Community Center 
• Additional personnel were assigned to the cemeteries to improve mainte-
nance of markers, shrubs, and turf. 
 
The Facilities and Grounds Division worked throughout 2011 to assist and support the 
Recreation Department with their many projects. We would like to thank Bob Wilder, 
Marty Earley, Mike Ambrosini, Aden Blanchette, and Lenny Gonthier for their dedicat-
ed hard work throughout the year. Also, thank you to the Highway and Utilities Divi-
sions for their continued support.  
 
Respectfully submitted,  
Dave Croumie, Facilities and Grounds Superintendent.  
 
PUBLIC WORKS—HIGHWAY DEPARTMENT 
 
 
Members of the Highway Division are to be commended for their 2011 accomplish-
ments and continued dedication to the maintenance of our infrastructure. The diversity 
and “can do” approach evidenced this year has been most appreciated.  
Major projects include: 
• Sweeping up winter sand from all town roads including chip stone from those 
roads chip sealed to recycle for the following year 
• Annual mowing of EMS and Scott Mitchell Landfills and rural roadsides, the 
sheep at EMS  were a help but couldn’t do it all 
• 300 catch basins where cleaned and inspected 
• Reconstructed several culverts and basins throughout the town 
• Grade all dirt roads including Bass Rd, Bogle Rd, Slab Rd, Carley Rd, Hadley 
Rd ext. and the parking lots at the Recreation Department 
• Reclaimed and paved Four Winds Farm Rd, Cornish Rd, and MacDowell Rd. 
• Chip sealed Old Jaffrey Rd, Old Town Farm Rd and High St. 
• Paved numerous trench excavations for the Utilities Division and storm drain-
age repairs 
• Assisted Utilities with repair to water mains, gate valves, fire hydrants and 
emergency repairs of water mains 
• Annual tree removal on roadsides 
• Maintain all street signs and responsible for US flags on holidays 
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PUBLIC WORKS—HIGHWAY DEPARTMENT, CONTINUED 
 
The dedicated Highway Division members are committed to serving the town in emer-
gencies of all kinds. Whether it is a crashing ice storm, winter blizzards, or flood events 
they always respond on time 24 hours a day seven days a week to insure the safety of 
school buses, emergency vehicles, Fire, Police and the general public.  
I would like to thank the many people and subcontractors who assist us throughout the 
year, especially with budget constraints. The help of other Town Departments and offi-
cials is most appreciated in day to day operations. The support of the citizens of Peter-
borough, through their cooperation, program support and their hard earned tax dollars 
is gratefully appreciated. Community support and pride in the services provided are the 
greatest motivators for our members. Last but not least, we thank the families of Divi-
sion members. They adjust to the many hours worked, often at inconvenient times and 
continue to support the commitment of the members of the Division and the Town. 
 
Faithfully Submitted                   
Ron Dubois, Highway Superintendent 
 
PUBLIC WORKS—RECYCLING AND SOLID WASTE 
 
The recycling center processed a total of 1,876.48 tons of MSW. Out of that total 
574.86 tons were land filled and 1,301.62 tons were recycled. Peterborough and Sharon 
residents again have a very impressive recycling rate of 69%. Well done!   
Also by recycling 1,301.62 tons instead of land filling we avoided paying $141,876.58 in 
disposal fees.  
 
While the cost avoidance of $141,876.58 is great, also the importance of strong recy-
cling efforts on your part and good recycling markets you’ve generated $238,806.85 in 
revenue. This brings the total financial benefit of recycling to $380,683.43 for 2011.  
 
Along with the cost avoidance there is quite an environmental impact saving with recy-
cling as well. A few natural resources you saved by recycling are: 
• 6,290 trees 
• 253,440 gallons of oil 
• 201,637 gallons of water 
• 276,260 pounds of raw material including; iron ore, bauxite ore, limestone, 
and soda ash 
 
We will again this year be joining up with the Keene Recycling Center for your hazard-
ous waste disposal needs. For a list of scheduled drop-off days and times or for more 
information please contact the recycling center at 924-8095 or the Keene Recycling 










PUBLIC WORKS—RECYCLING AND SOLID WASTE 
 
I would like to let you know that we are recycling a few new items at the center that you 
may not be aware of: 
• We are now able to recycle most all types of #1 plastic. Not only the bottles 
and jugs but also containerized plastic such as; spinach, salad, fruit, and ‘clam-
shell’ types. However with the #2 plastic recycling it’s still just bottles and 
jugs. 
• All plastic caps and lids are now recyclable. There is a station set up next to 
the plastics table for these. And as always all metal or steel caps and lids can be 
recycled in with the steel cans. 
• Toner cartridge recycling from laser jet printers and copier machines is back. 
We lost the market on these for a while but it seems to be making a strong 
comeback. Please give these directly to an attendant for recycling.  
 
And again this year will be offering the residents screened compost to take home for 
lawn and garden use. 
 
























































PUBLIC WORKS—RECYCLING AND SOLID WASTE, CONTINUED 
 
We also accepted the following items for recycling: 
 
50 refrigerators & freezers 
100 dehumidifiers & air conditioners 
51,513 linear feet of fluorescent lamps 
842 compact fluorescent bulbs 
335 misc. mercury containing lamp bulbs 
19 lbs. of mercury containing devices 
351 pounds of lamp ballasts 
435 propane tanks 
78 fire extinguishers  
 
As always I would like to very much thank the residents and businesses of Peterbor-
ough and Sharon for their excellent recycling efforts and support of the recycling cen-
ter. In addition I’d like to thank my co-workers Cliff Monkton, Marshall Torsey, and 
Tom James for their dedicated hard work. 
 
Respectfully Submitted, 
Scott A. Bradford, Recycling Manager 
 
PUBLIC WORKS - UTILITIES 
 
The Utilities Division has the responsibility of the operation and maintenance of the 
municipal Water and Wastewater Facilities. These responsibilities are wide ranging, 
some examples are; monitoring water production, maintaining the well structures, 
cleaning of the distribution system every spring and fall by flushing of the fire hydrants, 
hydrant repairs and replacements, meter readings, repair of water main breaks, monitor 
and record daily flows to and from the wastewater treatment plant, laboratory analysis, 
we maintain have five lift stations, flush of the collection system and repairs to manhole 
structures. Minimizing infiltration and unwanted inflows to the sewer collection system 
helps to minimize the treatment of “clean” water.  
 
Organization changes have occurred in the Utilities Division this year. We have con-
tracted with Woodard & Curran to undertake the operations and maintenance of the 
new Wastewater Treatment Facility. Division employees will be responsible for the 
water distribution system and sewer collection system, metering reading, and all cus-
tomer service based tasks. This also allowed for the staffing to be reduced by 3 and a 
cost savings of nearly $50,000 Department wide. As part of this reorganization there 
will be cross training and utilization of Utilities and Highway personnel allowing for a 
more diverse well trained organization.  
 
The Town of Peterborough has a dedicated and professional Utility crew. I would like 
to thank them for their continuing efforts to improve customer service and look for-
ward to continue working with them in 2012 and beyond. 
 
Respectfully Submitted, 





Two Thousand Eleven was a great year for the Peterborough Recreation Department 
(PRD)!  Despite our third year in a row of declining operating budgets, we were still 
able to accomplish a great deal and provide high quality programs, services and facilities 
that you, the taxpayers, expect.   
 
We began the year with our Friday Night Lights Ski Program at Crotched Mountain.  A 
record 49 kids participated this season and the snow was great!      
 
As Valentine’s Day rolled around, we once again held our annual Daddy/Daughter 
Dance and had record-breaking participation!  For the first time ever, we broke 100 
with 114 participants.  All the Dads and their daughters had a wonderful time all 
dressed up in formal attire.   
 
Spring came quickly, and with it youth lacrosse.  We’re very grateful to volunteer Bob 
Taylor of TLS Stonework for assisting us with the coordination of this program in addi-
tion to coaching our U15A team!  Bob did a great job helping us to upgrade our equip-
ment and uniforms and keep everyone organized throughout the season.  He did such a 
great job, in fact, we contracted with him to take on even more responsibility and coor-
dinate our entire 2012 season for us! 
 
Once again, thanks to Select Board Chair, Barbara Miller, the Town received a $33,000 
grant from the New Hampshire Charitable Foundation’s Goyette Fund to help with the 
phase 1 renovation of the Peterborough Community Center (PCC).  Those funds, along 
with up to $150,000 in Isabelle Miller trust funds authorized by the Peterborough Rec-
reation Committee (PRC), enabled the phase 1 renovation to be completed by local 
contractor, Torphy Construction.   
 
The Peterborough Food Pantry, which is housed in the PCC, moved to a new location 
in the building and received its certification from the NH Food Bank/NH Catholic 
Charities.  We’re proud to report that the Peterborough Food Pantry has been recog-
nized as one of the nicest, cleanest, most welcoming, and best operations in the State of 
NH!   
 
In addition to the Peterborough Food Pantry operations, the PRD’s Senior Lunch pro-
gram resumed in its new location at the PCC.  It has been very well received and the 
seniors are enjoying great catered lunches for only $5!  Catering is provided by Tony 
Reagan of Bowling Acres Grille.  I’d like to thank volunteers Ann Lessard and Jill 
Blakeman for their efforts to provide this program.   
 
Many different programs have already utilized the PCC including many sports such as 
Youth Lacrosse, Softball, Baseball, and Basketball.  The Monadnock Roller Derby team 
used it as a practice facility throughout the year also.  In addition to sports, the PCC 
hosted a number of events such as flea markets, birthday parties, a rock concert with 
nine bands produced by Felicity Bosk, and even an overflow Christmas Mass for Divine 
Mercy Parish!  This list will continue to grow as renovations continue enabling more 
programs and events to be able to effectively use the space.  If you haven’t visited the 





to finally have an indoor facility available to you.  And, please keep in mind, this has all 
been done without taxpayer dollars!  It hasn’t been easy, but we’ve honored our com-
mitment to the Select Board to not use taxpayer dollars for the operation of the PCC.   
 
Joyce Carroll, our Administrative Assistant and resident Green Thumb, took on the 
Community Center Community Garden project by partnering with Kin Shilling of Cor-
nucopia and began raising funds to design, build, and operate a community garden be-
hind the PCC.  They have a great design and have raised enough funds to begin the 
project in the spring of 2012! 
 
Bill Brock, owner of Manhattan East Hair Design Studio, in his final year as President 
of the Monadnock Youth Softball League, went above and beyond the call of duty as 
usual.  He guided the MYSL through another great season culminating with the League 
beginning the process of becoming its own private, non-profit organization.  This had 
been a goal throughout Bill’s tenure as President and he was able to see it through.  The 
MYSL can now stand on its own two feet as a strong, independent, financially healthy 
organization with a history of success both locally and nationally!  Our local youth soft-
ball players and parents owe him a debt of gratitude for his extraordinary service to 
youth softball in the Monadnock region. 
 
Speaking of extraordinary service to our local youth, the Contoocook Valley Cal Ripken 
League, in partnership with the PRD, created a Wall of Fame to recognize those indi-
viduals who regularly go above and beyond the call of duty for youth baseball in our 
region.  The first, very well deserving recipient of this honor was Wayne Thomas.  For 
30 years, Wayne was the President of the ConVal Cal Ripken League, only the second 
man to hold that position!  The first, of course, was Larry Bishop after whom Bishop 
Field is named.  Wayne’s many years of dedicated service to youth baseball in the Mo-
nadnock region is a product of a bygone era.  We simply no longer see folks volunteer-
ing in that capacity for that long a period of time.  He is one in a million and we are 
very grateful to have been able to work with him over the years.  One would think 30 
years of volunteer service would be enough, but not for Wayne!  You’ll still see him 
around town in his other capacity as Commander of the Cheney-Armstrong American 
Legion Post #5!  And, although that keeps him very busy, he still finds time to catch a 
ball game now and then. 
  
I’d also like to commend our maintenance crew led by Roland Patten and Derek Buf-
fum, who have done such a good job maintaining our fields that Peterborough was 
selected to host the Cal Ripken 10U District tournament for the first time in many 
years.  In fact, I’m proud to report that the Cal Ripken District Commissioner, when 
handing out the District Champion trophies to our own ConVal 10U team, commented 
that Bishop Field was one of the best baseball fields in the State!  Congratulations to 
our crew and to the ConVal 10U team! 
 
Part of the reason the fields looked so great last summer despite the long dry spells we 
went through, was the addition of a water cannon to our maintenance crew’s arsenal.  
This portable device allowed us to properly water our fields throughout the summer 
keeping the grass green and the surfaces playable.  The water cannon was a great invest-






The Summer Playground Program enjoyed a monster comeback this year due, in part, 
to the expansion of our “timeshare option”, which allows family to pick the weeks 
they’d like to send their kids to the program, sharing a “program slot” with other fami-
lies.  This option enables us to maintain the high quality staff you’ve come to expect, 
but also provide flexibility for our busy families.  This option was so successful, we had 
to hire more staff at the last minute to accommodate the extra kids.  That’s a “problem” 
we’re always happy to have!   
 
Our swimming lessons underwent some significant scheduling changes this past sum-
mer which, we’re happy to report, were very well received.  We reduced the number of 
options which led to stronger classes and an overall better program.  Additionally, we 
added more lifejackets to our inventory during the summer of 2011.  Our lifejacket 
program has been a tremendous hit, so much so, that we’ve had difficulty keeping up 
with demand!  While not a substitute for parental supervision and lifeguards, the U.S. 
Coast Guard approved Type III personal floatation devices have provided parents, par-
ticularly of small children, with added peace-of-mind when visiting our aquatic facilities 
– Adams Pool and the Marshall-Thomas Recreation Area at Cunningham Pond. 
 
How could we review 2011 without mentioning the highlight of the year, the passage of 
the Adams Pool Renovation Bond article at Town Meeting in May!  To the 84% of 
voters who said yes, I’d like to say THANK YOU!  Finally, after 76 years, Adams Pool 
will receive a much needed renovation enabling it to continue to serve the Town for 

























RECREATION DEPARTMENT– CONTINUED 
 
While reviewing our aquatic facilities, I’d also like to thank our Town Clerk, Linda 
Guyette, for graciously agreeing to process Cunningham Pond beach stickers at her 
office, particularly on Thursday evenings.  Over 100 people took advantage of the add-
ed convenience of picking up a beach sticker while registering their cars.  We expect 
that number to increase this year.   
 
The Summer Teen Challenge program was completely sold out for the second summer 
in a row with all 26 slots taken.  This was very exciting and we look forward to continu-
ing that success.   
 
Kids programs weren’t the only ones with an increase in numbers, however.  Our adult 
tennis lessons, led by instructor Cam Walton, had a full roster for the first time in many 
years!  We hope this will lead to a resurgence in tennis players using our excellent facili-
ty!  You don’t even need a partner to practice.  Derek Buffum, of our maintenance 
crew, completely refurbished our tennis bang boards so now you can practice by your-
self and get much better bounces off the wall. 
 
In addition to tennis, our adult volleyball program continued to have great participation 
in 2011.  Proceeds from the team fees are used to purchase new equipment and im-
prove the league.  We also like to extent a thank you to our host, South Meadow 
School, when we can so this year we purchased new stage mats for the SMS gymnasium 
which were desperately needed.  The new mats look great and provide for a safer facili-





RECREATION DEPARTMENT - CONTINUED 
 
Kathy Letourneau, a former President of the Monadnock Youth Softball League and 
long time participant in our Adult Softball League, was hired to coordinate the adult 
league and did a great job!  Congratulations to the Grille Gang, our A Division Champs 
and Bear Mountain, B Division  and overall Champs!   
 
The PRD is also a strong supporter of Scouting in Peterborough.  We charter Boy 
Scout Troop 8, Venture Crew 808, and became the new chartering organization for 
Cub Scout Pack 8 in 2011.  Additionally, we sponsor the local Girl Scouts Troops at all 
age levels.  Our Scouting units always find ways to give back to us and this year was no 
exception.  In addition to keeping a watchful eye on Cunningham Pond during the 
summer when they hold their meetings there, Troop 8 performed a service project here 
at Adams Playground this past fall.  Led by Life Scout, Andrew Martin, Troop 8 re-
established the trail behind the Adams Pool bath house leading up the hill to the Sec-
combe Cemetery.  They then cleaned up the cemetery and refurbished the fence around 
it.  While clearing debris away from the stones, they learned that there is a Lusitania 
victim buried there!   
This project was required for Andrew to earn his Eagle Scout rank and I’m happy to 
report that he did pass his Board of Review before the end of the year and is Troop 8’s 
newest Eagle Scout! 
 
Troop 8 underwent a significant transition in 2011 as well.  Scoutmaster of four years, 
Jeff LaCourse, stepped down not long after his son Joe also earned his Eagle Scout 
rank and Chris Edscorn was selected to lead Troop 8 into its second century of Scout-
ing.  We’d like to thank Jeff for his service to the Boy Scouts here in Peterborough and 
wish Chris well in his new position. 
 
Two Thousand Eleven was a big year for Cub Scout Pack 8 as well.  Long time Den 
Leader, Rachel Klaessig, moved to the west coast and is sorely missed to this day.  Her 
dear friend, Kristin Batty stepped down as Pack Committee Chair also.  Ben Beal was 
promoted from Cubmaster to Pack Committee Chair and yes, yours truly was asked to 
step in as Cubmaster.  The Pack had many exciting activities including the annual Pin-
ewood Derby, which was held at the Peterborough Fire Station; a tubing day at Pat’s 
Peak; marching in the Memorial Day and Veterans’ Day parades; Pinewood Derby 
demonstration at Children & the Arts Day; the Cubanapolis 400; horse-drawn carriage 
rides; and an overnight tent-camping trip at Adams Playground where the temperatures 
dropped to 31 degrees this fall!  Not one Cub Scout woke up in the middle of the night 
complaining of the cold.  The Pack’s other overnight trip was aboard the heavy cruiser 
U.S.S. Salem in Quincy, MA.  This huge ship, which operated in the Atlantic theater  
during the 1950’s, was the only ship in the world with an automatic breech-loading 
mechanism for its 8 inch guns.  This ship could lay down an incredible amount of fire 
power in very short order.  After touring the ship, learning all about it and staying over-
night aboard, I learned one more interesting fact after reporting about the trip to the 
Peterborough Rotary Club.  My fellow Rotarian and Peterborough resident, Dick Fer-






RECREATION DEPARTMENT - CONTINUED 
 
Tina Kriebel, Chair of the Recreation Committee, having accomplished many of the 
goals she had for the PRC, decided not to run for re-election this year.  Tina was an 
exceptional Chair and is sorely missed.  Having served on the PRC since 2005 and as  
Chair since 2007, Tina’s commitment to excellence has helped guide the Recreation 
Department to new heights.  She oversaw the first PRC retreat where goals and objec-
tives for the PRD were established.  Also under her leadership, a set of by-laws for the 
PRC were created for the first time in its history since 1916!  We are forever indebted to 
her for her fine stewardship.  She was recognized by the New Hampshire Recreation 
and Park Association with the very prestigious Tufts Distinguished Citizen Award.  She 
is only the second Peterborough recipient of the award.  The first was Bob Crowley, 
whom Tina succeeded as Chair.  Howard Russell successfully ran for Tina’s vacant seat 
and has been serving on the PRC as its newest member since June.  He has been a 



















Overall in 2011 more than 2,600 participants took advantage of our programs and ser-
vices.  We distributed over 1,200 resident parking stickers for the Marshall-Thomas 
Recreation Area at Cunningham Pond.  There were over 5,000 visits to Adams Pool 
and countless other visits to PRD facilities.  That is a tremendous amount of use for 
our little town.  We’re very proud to have the privilege to serve you and we’re very 
pleased so many of you are utilizing the facilities and services of your Recreation De-
partment. 
 
Many of our programs are supported by sponsorships from local businesses.  Without 
this support, these programs would require cost-prohibitive fees or would simply not be 
possible at all.  The PRD recognizes and appreciates the contributions these businesses 
and encourages you to support them.  Once again, the PRD Babe Ruth Softball teams 
were sponsored by:  Bellows-Nichols Insurance & Manhattan East.  Additionally, many 
other local businesses sponsor teams and organizations that, in some manner, are affili-
ated with the PRD and we thank all of you as well. 
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RECREATION DEPARTMENT - CONTINUED 
 
We’re proud to report that the PRD employed 35 people during the summer of 2011.  
Of those, 86% were Peterborough residents and 100% were ConVal School District 
residents.  We continue to be one of the leading employers of young people in the area.  
Jobs are important in these tough economic times and retaining high quality employees 
is critical.  Of all of our 2011 seasonal staff, 75% were returning employees.  That is a 
very high retention rate.  I want to thank them for their support and dedication.  I ap-
preciate all that they do. 
 
 Lastly, I’d like to thank the hundreds of volunteers who give of themselves to help us 
provide all of the quality programs we offer throughout the year.  Without them, we 
simply could not function.  As always, I’d also like to thank the Peterborough Recrea-
tion Committee, another group of volunteers, for all of their hard work and support 
throughout the year. 
 
Respectfully submitted,  
 







I would like to begin by thanking all of our dedicated volunteers who organize, coach, 
chaperone, and support many of the programs offered by the Recreation Department.  
Without their on-going support, we would not be able to offer the programs that we 
do.  These volunteers have enriched the lives of many of the children, teens, families 
and seniors in our community, truly living up to the idea that this is “Our Town.” 
Thanks to the many local business that support our programs as well. 
 
Thanks also goes to Jeff and Lisa and Joyce who go above and beyond their duties to 
make sure we offer something for all members of our community who are looking for 
recreational programs.  Joyce is working hard to get the Community Center Gardens 
designed and planted.   Recently, I have been able to watch preschoolers get excited 
about learning to play basketball, see middle school aged children compete at basketball 
and learn to play lacrosse, hear from elementary students how much they enjoyed stroll 
and bowl and the winter ski program, and chat with a senior about how nice it is to be 
able to get out to the senior lunch.   
 
The recreation department can proudly say that this year we completed phase one reno-
vations on and opened the former armory as the Peterborough Community Center.  
Thanks to the voters at last year’s town meeting, we were able to secure funding to ren-
ovate the Adams Playground Pool.  The renovations are in the design and planning 
phase currently, to move forward to construction at the end of summer 2012.  This 
means that more generations of Peterborough children and families will be able to en-
joy summers full of swimming at Adams pool.  This winter we had our first season of 
ice skating on Ecco Field, with a portable ice skating rink and equipment to maintain 
the ice.   
 
The Recreation Department continuously looks at programming with an eye for who is 
participating, how can programming be improved, what else are community members 
looking for from us, and how can we carefully manage the facilities and resources we 
have.  According to the Centers for Disease Control (CDC) participating in recreational 
activity can help improve people’s physical and mental health, reduce stress, build self-
esteem, provide alternatives to negative behaviors, reduce crime and vandalism, and 
promote general well-being in the community.   
 
I would like to acknowledge and thank my fellow Recreation Committee members: 
Andrew Dunbar, Todd Weeks, Howard Russell and Doug Thompson for the time and 
energy the have dedicated to serving our community and supporting the Recreation 
Department, its staff and its programs.  I also want to heartily thank Tina Kriebel, who 
served as a committee member and chairperson and who brought commitment, pas-
sion, and boundless energy to the committee throughout her term.   
 
Respectfully submitted, 








Often considered to be the heart of local government, the Town Clerk’s office is where 
you go when you first move to town to find out what is required to become an 
“official” resident of the town. It’s where you visit each year to register your motor 
vehicles and license your dogs. It’s where you go when you’re getting married and need 
a marriage license. And it’s where you go to register to vote or file for candidacy for 
public office.  
 
Considered the “keeper” of public records, the Town Clerk’s office is responsible for 
vital records pertaining to the town, including births, deaths, and marriages or civil un-
ions that occurred in the town. In addition, the Town Clerk’s office is responsible for 
administering oaths of office to all elected officials and appointed members of local 
boards and committees.  
 
The Town Clerk’s office received nearly $828,000 in motor vehicle registration reve-
nues in FY2011, including more than 900 title applications generated. To date, there are 
no revenues generated to the town for boat registrations because the office is still wait-
ing to be fully re-instated as boat agent by the State of NH. Nearly 1,200 dogs were 
licensed in FY2011.  
 
The Peterborough Town Clerk’s office is currently staffed by your full-time Clerk, Lin-
da Guyette, plus two part-time Deputy Clerks, Linda Keenan and Robert Lambert, who 
replaced former Deputy Clerk, Lloyd Emory. Our staff’s goal is to make each visit to 
our office a pleasant and courteous one, and we will make every attempt to serve you 
efficiently and knowledgeably.  
 
In an effort to better serve you, the Town Clerk’s office is open Monday – Friday, 8:00 
AM to 4:15 PM, and Thursdays from 8:00 AM to 6:30 PM.  
 








Canadian Geese.  Photo courtesy of Bob & Mary Jane Lambert 
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WATER RESOURCE ADVISORY COMMITTEE 
 
This committee (WRAC) was established by the Select Board at the request of the Wa-
ter Sub-Committee of the Master Plan Steering Committee in 2003. It was charged to 
study and recommend items that would contribute to a safe and adequate drinking wa-
ter supply for town residents for the foreseeable future. This is a continuing responsibil-
ity. A committee of five (5) voting members plus a non-voting representative from both 
the Select Board and the Department of Public Works (DPW) is in effect.  
WRAC works to raise public awareness of the need to protect a very important and 
necessary asset, Clean Water: 
  ·   Each year we have stenciled warnings to ‘keep our water clean’ near the 
catch basins in the Pine Ridge area to discourage  pouring unsuitable materials into 
them as Pine Ridge sits above the town’s North Well aquifer.  
  ·   We continue to work with Rodney Bartlett of the DPW to learn about local 
water issues and educate the public via information on the kiosk near Depot Square and 
at public meetings. This year we have studied the Transcript Dam, the bridge project 
and related retaining wall. These topics will all see many public information sessions in 
2012.  
  ·   We participated in Greenerborough using working models to demonstrate 
storm water drainage and underground water pollution.  
  ·   Our effort to raise customers’ awareness of how much water they con-
sumed resulted in the local water bill having a conversion from cubic feet to gallons 
printed on the bill.  
 ·   We continue to work to win town support for funds to enable a major study of 
Peterborough’s underground water to assess the quality and quantity (where feasible) 
available to town residents from their private wells as well as the town water supply. We 
need an understanding of our drinking water quality and a base line for future reference. 
 We urge private well owners to have their wells tested every 3-5 years (as recommend-
ed by NH DES). Testing is the only way one can know if they and their family are 
drinking safe water. Some of the substances to test for are; Arsenic, Radon, Lead, Salt, 
E Coli, and the standard array of minerals, chemicals, and bacteria. There is a wealth of 
information available at NHDES, USGS, AWWA, USEPA, etc. regarding well testing 
and hazards for those interested in furthering their knowledge. 
Water Resource Advisory Committee members:  









ZONING BOARD OF ADJUSTMENT 
 
 
The Zoning Board of Adjustment consists of 5 elected members and 5 alternates ap-
pointed by the Board as authorized under RSA 673-6.  The Board holds public hearings 
for appeals on the first Monday of each month in the Select Board Meeting Room of 
the Town House beginning at 7:00 p.m.  Applications may be obtained in the Office of 
Community Development; staff members are available to answer questions and provide 
assistance.  Completed applications and related documents, minutes, and decisions are a 
matter of public record and may be examined at the Town House during business 
hours and are available on line. 
 
The ZBA acted on 13 applications in 2011.  One was a request for re-hearing that the 
Board denied.  Two applications were withdrawn, and one was still on the Board's 
agenda for 2012.  Of the nine remaining applications, eight were variance requests and 
one was a special exception request.  Two of the variance requests were denied; all oth-
er requests were granted.  Among those applications were: a variance to allow the Hos-
pital to replace an existing sign, a variance to allow rental units at Peterfield on Route 
101, a variance for new signage at the relocated NH State Liquor Store in the Peterbor-
ough Plaza, and a special exception to allow a Buddhist Meditation Center on Route 
101 on Temple Mountain. 
 
The ZBA acts as a "constitutional safety valve."  Unusual features of topography, odd 
shaped lots, and non-conforming lots or uses (characteristics that existed prior to the 
enactment of the zoning ordinance) are examples of conditions that require that some 
flexibility be provided to ensure the landowner's use and enjoyment of the proper-
ty.  The ZBA represents the public interest (or the "will of the people") as embodied in 
the zoning ordinance.  The Board assumes the validity of the town ordinance, which 
voters approved by majority vote at the polls.  The ZBA does not make its decisions 
based on how many members of the public are opposed to, or in favor of, a particular 
application.  Instead, the ZBA decides cases based on whether specific standards 
(criteria), delineated either in the ordinance or in state statute, are met. 
 
The Board of Adjustment would like to acknowledge the staff of the Office of Com-
munity Development for their support and professional assistance throughout the 
year.  Thank you to Code Enforcement Officer Dario Carrara, administrative assistant 
and minute taker Laura Norton, and Director Carol Ogilvie.  Special thanks to Tom 
Weeks, who retired as Code Enforcement Officer this year, for his valuable, dedicated, 
and longstanding service to our Board and the town, and to Nicole MacStay, assistant 
town administrator, who served as the Board's minute taker until mid-year, for her pro-




Loretta Laurenitis, Chair                                   Alternates:  Joanna Eldredge Morrissey 
Alice Briggs, Vice-Chair                                                      Tricia Cravedi 
Jim Stewart                                                                          Peter Leishman 
Sharon Monahan                                                                 Maude Salinger 
David Sobe                                                                          Matt Waitkins  
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CONTOOCOOK AND NORTH BRANCH RIVERS  







2010 GOVERNOR WALTER PETERSON AWARD 
 
At the Open Session of the 2011 Town Meet-
ing, Roland Patten presented Sue Chollet 
with the Governor Walter Peterson Award 
for lifetime volunteerism.  Below are his com-
ments: 
 
“Soon after arriving in Peterborough 35 years 
ago, Sue Chollet got to work in her new com-
munity.  She joined the Monadnock Commu-
nity Day Care board, then the Peterborough 
Players Board, then the Monadnock Family 
Services Board.  This while raising two chil-
dren, Becky and Chris, and teaching at The 
Well School. 
 
“The list of her volunteer work goes on for 
pages.  Goyette Fund trustee, Monadnock 
Community Foundation, Peterborough Mas-
ter Plan Steering Committee, Peterborough Capital Improvement Planning Committee.  
Quite often Sue heads for Concord where she serves on an equal number of advisory 
committees and boards for many community health groups that address a broad range 
of challenges from underage drinking to mental health to women’s health. 
 
“Over the years, a lot of people have seen Sue in action, and the qualities that the Wal-
ter Peterson Award honors are exactly the qualities that Sue brings to everything she 
does, from her family to her friends to her community and well beyond.  Helen Living-
ston is a close friend who has worked with Sue on many community projects starting 
with the Day Care board 35 years ago.  Helen speaks of Sue’s ability to dig in and get to 
work, and her clarity that sees what needs doing.  Helen also speaks of Sue’s leadership 
skills. More often than not, Sue is soon chosen to chair the board or committee she’s 
serving on.  She says that as a leader, Sue never drives a personal agenda, and brings out 
the best in others.  Always with good humor and generosity. 
 
“Toni Garland, co-founder and fellow teacher at The Well School, send along this de-
scription of her good friend: 
 ‘Sue has many fabulous characteristics, but the thread that united her with Walter Peterson 
is connected to the heart. Her ability to be compassionate and helpful, always selflessly, makes us all 
proud to know her.  As just one of so many examples, some years ago when winter temperatures 
dropped along with federal fuel assistance funds, Sue stepped up to raise money locally for fuel assis-
tance.  That project, Keep Peterborough Warm, continues today. 
 ‘Integrity, citizenship, compassion. Sue has it all-and a sense of humor and a sense of fun 
that also is remarkable.  There always will be important, serious jobs that need doing. Sue’s good hu-
mor makes you want to join in.’ 
 
“In recognition of Sue’s contributions to Peterborough, she received the Volunteer of 
the Year in 2004. Today, the Walter Peterson Award honors the qualities that Sue has 
always brought to her family, friends and community.” 
Sue Chollet (left) and Pamela Brenner (right), co-founders of 
the Keep Peterborough Warm Fund present Nicole Mac-
Stay, Human Services Director (center) with the proceeds of 
a grant from the New Hampshire Charitable Foundation 

















Town Meeting Warrant 




What if  it all belongs -- everything around you? Just see 
if  you can approach every moment with kindness. Know 
what that does? That allows you to live in a kind world. 
 
- Vinny Ferraro - 
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 2011 TOWN MEETING WARRANT 
 
To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said 
State, qualified to vote in Town affairs: 
   
Pursuant to the Peterborough Charter, you are hereby notified to meet at the Town 
House in said Town on Tuesday, the 3rd day of April 2012, at 7:00 p.m. for the first 
session of the Annual Town Meeting (to deliberate on Article 3-12).  
 
You are hereby further notified to meet at the Town House in said Town on Tuesday, 
the 8th day of May 2012, at 7:00 a.m. (Polls close at 7:00 p.m.) for the second session 
of the Annual Town Meeting (to act on Articles 1-12).  
 
You are hereby further notified that consideration of all other articles contained in the 
warrant will commence at the third session of the Annual Town Meeting at the Town 
House in said Town on Wednesday, the 9th day of May 2012, at 7:00 p.m. 
 
OFFICIAL BALLOT ARTICLES  
May 8th, 2012 
Article 1.  Election of Officers 
SELECTMAN for Three Years;  
vote for not more than one 
 Elizabeth Thomas 
 Anthony “Tony” Nichols 
 
TREASURER for Three Years;  
vote for not more than one 
 Jane P. Bowman 
 
TOWN MODERATOR for Three Years;  
vote for not more than one 
 L. Phillips Runyon III 
 
TOWN CLERK for Three Years;  
vote for not more than one 
 Linda M. Guyette 
 
SUPERVISOR OF THE CHECKLIST for Six 
Years;  
vote for not more than one 
 William B. Sweet 
 
TRUSTEE OF THE TRUST FUNDS for Three 
Years;  
vote for not more than one 
 Rod Falby 
 
BUDGET COMMITTEE for Three Years;  
vote for not more than three 
 Roland A. Patten  
 Robert “Bob” Lambert 
 Donald H. Parkhurst 
 
ZONING BOARD OF ADJUSTMENT for Three 
Years;  
vote for not more than two 
 James “Jim” Stewart  
 Kenneth Clarke 
 Peter R. Leishman 
 
CEMETERY TRUSTEE for Three Years;  
vote for not more than one 
 Charles “Peter” LaRoche 
 
FENCE VIEWER for One Year; 
vote for not more than three 
 Roland A. Patten  
 John H. Franklin 
 C. “Jim” Grant 
 
LIBRARY TRUSTEE for Three Years;  
vote for not more than two 
 David R. Weir  
 Randolph R. Brown 
  
 
PLANNING BOARD for Three Years;  
vote for not more than two 
 Alan Zeller  
 Richard W. Clark III 
 
PLANNING BOARD for Two Years;  
vote for not more than one 
Joel M. Harrington 
 
RECREATION COMMITTEE for Three Years;  
vote for not more than one 
 Todd Weeks 
 
RECREATION COMMITTEE for One Year;  
vote for not more than one 
 Tina Kriebel  
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  2011 TOWN MEETING WARRANT, CONTINUED 
 
Article 2.  Zoning Amendments 1 through 9 
 
1)  Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the Peter-
borough Zoning Ordinance as follows: 
 
To remove Paragraph F from § 207-6 (Building Code) and relocate it to the Zoning Ordinance, 
thereby allowing one single story residential storage shed, playhouse, or similar structure up to 
120 square feet in area to be located as close as five (5) feet from the side or rear property lines, 
but must still meet front setbacks? 
 
The purpose of this amendment is to allow greater flexibility for homeowners to locate such 
structures as garden sheds in a back corner of their lot. 
 
2)  Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the Peter-
borough Zoning Ordinance as follows: 
 
To include “water impoundments, dry hydrants, and fire protection ponds approved by the State” 
as permitted uses in § 245-12 Shoreland Conservation Zone? 
 
The purpose of this amendment is to provide the same opportunity for these uses without ZBA 
approval that currently exists in the Wetland Protection Overlay Zone. 
 
3)  Are you in favor of the adoption of Amendment #3 as proposed by the Planning Board for the Peter-
borough Zoning Ordinance as follows: 
 
To amend Table #1 of § 245-32 Parking Requirements by adding the following uses and parking 
requirements for them? 
 
Conference Facilities  1 space per 3 seats 
Educational Facilities  2 spaces per 1,000 square feet of gross floor area 
Religious Facilities  1 space per 4 seats 
 
The purpose of this amendment is to address parking requirements for uses that are allowed in 
the Zoning Ordinance but are not included in Table #1, therefore they have no specific park-
ing requirements. Existing facilities are grandfathered. 
 
4)  Are you in favor of the adoption of Amendment #4 as proposed by the Planning Board for the Peter-
borough Zoning Ordinance as follows: 
 
To exempt agricultural buildings up to 12,000 square feet in gross area from the Building Code 
requirement to be sprinklered? 
 
The purpose of this amendment is to relieve some of the burden and cost of construction for 
buildings that are not intended for human habitation. 
 
5)  Are you in favor of the adoption of Amendment #5 as proposed by the Planning Board for the Peter-
borough Zoning Ordinance as follows: 
 
To amend § 245-4 Definitions by amending the definition of Buffer, deleting the definition 
of Fast Food Service, and adding definitions for Conference Facility, Parking Facility, and 
Roof? 
 
The purpose of this amendment is to amend one definition for clarity, delete one that no longer 






   2011 TOWN MEETING WARRANT, CONTINUED 
 
6)  Are you in favor of the adoption of Amendment #6 as submitted by citizen petition for the Peterbor-
ough Zoning Ordinance as follows: 
 
To rezone Parcel #R003-024-000 located on Route 202 south from Business/Industrial to 
General Residence District? 
 
The Planning Board supports this petition. 
 
7)  Are you in favor of the adoption of Amendment #7 as submitted by citizen petition for the Peterbor-
ough Zoning Ordinance as follows: 
 
To rezone the land that previously consisted of three parcels that were numbered U007-001-
200, U007-001-100, and U005-024-000 and are now part of Parcel U007-001-000 at 452 Old 
Street Road from Family District to Monadnock Community Healthcare District? 
 
The Planning Board supports this petition. 
 
8)  Are you in favor of the adoption of Amendment #8 as submitted by citizen petition for the Peterbor-
ough Zoning Ordinance as follows: 
 
To amend § 245-11, Commerce Park District by allowing Retail Establishments as a per-
mitted use? 
 
The Planning Board supports this petition. 
 
9)  Are you in favor of the adoption of Amendment #9 as submitted by citizen petition for the Peterbor-
ough Zoning Ordinance as follows: 
 
To rezone Parcel #U002-022-000 from Rural and Family Districts to Village Commercial 
District? 
 
The Planning Board supports this petition. 
 
Other Official Ballot Articles 
 
Article 3.  Budget for Fiscal Year 2013 - $11,730,586 
To see if the Town will vote to raise and appropriate the sum of Eleven Million Seven Hundred Thirty 
Thousand Five Hundred Eighty Six Dollars ($11,730,586) for the operation of General Government, 
Water, and Wastewater.  This represents the fiscal year 2013 budget period, July 1, 2012 to June 30, 
2013. 
 
This article does not include special or individual articles.  
 
 The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation. 
 
Article 4.  Union Street Bridge Reconstruction Capital Reserve Fund - $37,000 
To see if the Town will vote to raise and appropriate the sum of Thirty Seven Thousand Dollars 
($37,000) to be placed in the previously established Union Street Bridge Reconstruction Capital Reserve 
Fund.  This appropriation is to be supported 100% by the West Peterborough TIF District Fund.  
 
     The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
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   2011 TOWN MEETING WARRANT, CONTINUED 
 
Article 5.  Union Street Bridge Reconstruction – $1,500,000 
To see if the Town will vote to raise and appropriate the sum of One Million Five Hundred Thousand 
($1,500,000) for the purpose of engineering and for the reconstruction of the Union Street Bridge and 
furthermore, to authorize the withdrawal of Three Hundred Thousand Dollars ($300,000) from the 
previously established Union Street Bridge Reconstruction Capital Reserve Fund created for this purpose 
to offset this expense. This expense is also eligible for 80% reimbursement from the NH DOT Municipal 
Bridge Aid Program. This Article has no effect on the tax rate.  
 
       The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
 
Article 6.  Fleet Management Capital Reserve Fund - $185,000 
To see if the Town will vote to raise and appropriate the sum of One Hundred Eighty Five Thousand 
Dollars ($185,000) to be placed in the previously established  “Fleet Management Capital Reserve 
Fund” for the purpose of the orderly replacement of vehicles and equipment within the motorized fleet 
for Public Works and Recreation 
  
 The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
 
Article 7. - Cemetery Expendable Trust - $2,000 
To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000) to be 
added to the previously established Cemetery Expendable Trust Fund, and further, to transfer said amount 
from the Cemetery Trustee’s checking account to the Cemetery Expendable Trust Fund. This amount is 
funded 100% by the sale of deeds for burial lots.  
 
 The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation. 
 
Article 8.  Recreation Equipment Management Capital Reserve Fund - $15,000 
To see if the town will authorize the establishment of a Recreation Capital Reserve Fund (pursuant to 
RSA Chapter 35) to be known as the “Recreation Equipment Management Capital Reserve Fund” for 
the purpose of the orderly replacement of equipment within the Recreation Department and further to 
raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) toward the purpose and to desig-
nate the Select Board as agents to expend. 
         
        The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
 
Article 9.   Financial Management Software/Hardware Capital Reserve Fund - $50,000 
To see if the town will authorize the establishment of a Capital Reserve Fund (pursuant to RSA Chapter 
35) to be known as the “Financial Management Software/Hardware Capital Reserve Fund” for the 
purpose of the orderly replacement/upgrades of the present outdated Financial Management Software/
Hardware Systems and further to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) 
toward the purpose and to designate the Select Board as agents to expend. 
Recommendations 
   
         The Select Board recommends this appropriation. 
 The Budget Committee recommends this appropriation 
 
Article 10. Warrant –Tax Credit for Service Connected Total Disability  
To see if the Town will vote to modify the Tax Credit for Service Connected Total Disability RSA 72:35 
to increase the tax credit on property taxes from $1,400.00 to $2,000.00.  “Any person who has been 
honorably discharged from the military service of the United States and who has total and permanent 
service-connected disability, or who is a double amputee or paraplegic because of service-connected 
injury, or the surviving spouse of such person” shall be eligible for the credit.    Presently, the Town has 5 
taxpayers that qualify for the tax credit.  The standard tax credit is $700.00 and that was increased to 




   2011 TOWN MEETING WARRANT, CONTINUED 
 
Article 11. Petition Warrant Article – Change in the selection of the Zoning Board of 
Adjustment 
Shall the Town of Peterborough change the method of selection of the Zoning Board of Adjustment mem-
bers from being elected in accordance with RSA 673:3, II to being appointed by the Board of Selectmen 
as authorized by RSA 673:3, III? Zoning Board members who are appointed shall be appointed in accord-
ance with Chapter 134 of the Code of the Town of Peterborough, Sec 134-3 and Sec 134-4. The terms of 
elected members of the Zoning Board of Adjustment in office on the effective day of an affirmative deci-
sion to appoint such members shall not be affected by the decision. However, when the term of each 
member expires, each new member shall be appointed according to the terms of Chapter 134 of the Town 
of Peterborough Code.  
 
Article 12. Petition Warrant Article– Change in the selection of the Planning Board 
Shall the Town of Peterborough change the method of selection of the Planning Board members from 
being elected in accordance with RSA 673:2, II to being appointed by the Board of Selectmen as author-
ized by RSA 673:2, II (c)? The vote to have Planning Board members so appointed shall take effect upon 
adoption by Town Meeting, and the Selectmen shall forthwith appoint members in accordance with RSA 
673:5. 
 
OPEN SESSION ARTICLES 
May 9th, 2012 
 
Article 13.  Budget for Fiscal Year 2013 - $11,730,586 
To see if the Town will vote to raise and appropriate the sum of Eleven Million Seven Hundred Thirty 
Thousand Five Hundred Eighty Six Dollars ($11,730,586) for the operation of General Government, 
Water, and Wastewater.  This represents the fiscal year 2013 budget period, July 1, 2012 to June 30, 
2013. 
 
This article does not include special or individual articles. 
 
Pursuant to the Peterborough Charter, if the Official Ballot Session adopts an annual operating budget by 
approving Article 3, this article will be passed over.  
 
 The Select Board recommends this appropriation. 
The Budget Committee recommends this appropriation. 
 
Article 14.  Downtown TIF District and Plan 
To see if the Town will vote to readopt and ratify the Greater Downtown Tax Increment Finance District 
and Plan of 2004 with an effective date of March 31, 2012 and an expiration date of May 31, 2022, as 
presented at public hearings on November 15 and December 20, 2011. 
 
Article 15. Fire Department Parking Lot Upgrades - $75,000 
To see if the Town will vote to raise and appropriate the sum of Seventy Five Thousand ($75,000) for 
the purpose of the reconstruction of the Fire Department Parking Lot and furthermore, to authorize the 
withdrawal of Seventy Five Thousand ($75,000)  from the previously established Greater Downtown 
Tax Increment Finance District Fund created for this purpose to offset this expense. This Article has no 
effect on the tax rate.  
   
     The Select Board recommends this appropriation. 





















If  great truth does not enter into our relation to money, it 
cannot enter our lives. 
 
- Jacob Needleman - 
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 FY 2013 BUDGET MS-6, CONTINUED 
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  FY 2013 BUDGET MS-6, CONTINUED 
 
 
Summer Teen Challenge 
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The Place To Go kids gathering up litter 
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 BUDGET COMMITTEE REPORT, FISCAL YEAR 2013 
 
 
The Committee and the Select Board met in many joint sessions to finalize the budget. 
All Warrant Articles appropriating money, were recommended by a unanimous 
vote.  
 
The recommended 3.5% appropriated for Merit Raises sparked the most discussion. 
This increase was not brought forward by the Town Employees  but rather by the Ad-
ministration who realized that no raises had been given in the past years and that it is 
important to retain good employees. There has been no wholesale movement by Town 
Employees to leave, but it is easier to prevent the loss of good employees before they 
are offered a new position.   
 
The 3.5% is determined by totaling all salary accounts of the Town Departments, void 
of all overtime and call-in salary lines.  This amount will be raised and appropriated for 
use by the Department Heads for MERIT raises. This is not an across the board raise 
and will be  given for merit. This is not a COLA. Peterborough unlike many other 
towns does not give a COLA. 
 
For many years the Town used a Step and Grade Salary structure. In the year 2000, The 
Gallant Management Associates was requested to conduct a Classification and Com-
pensation study.  This study resulted in the establishment of the present Wage Schedule 
and Merit System in use today.  This schedule is reviewed every two years, using infor-
mation furnished by the Local Government Center.. Peterborough’s wages are com-
pared with ten towns of similar population and budget. Milford and Keene, although 
larger and have a larger budget are included as they are considered to be in the same 
labor market. Peterborough’s goal is to be near the middle of the range. It should be 
noted that these figures represent the bottom and top salaries offered to employees in a 
specific position and in the case of a merit system position not which is actually paid. 
 
ARTICLE 3              OPERATING BUDGET             $ 11,730,586 
 
The increase in the Operating Budget is due largely to improvements made to the infra-
structure. The Committee felt that is necessary to go forward at a reasonable rate. We 
have spent little money in the past few years and  had best address some of our prob-
lems now.  Our job is not to slash and burn every budget, but to recommend only wise 
and prudent expenditures that will benefit the town in the long run 
 
ARTICLE 4              UNION ST CAPITAL RESERVE FUND $ 37,000 
 
This money will complete our share of the bridge construction project. This money will 
come from the West Peterborough TIF District fund.. 
 
Passage of this article has no effect on the Tax Rate 
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ARTICLE  5          UNION STREET BRIDGE CONSTRUCTION $ 1,500,000. 
 
This article allows for the withdrawal of $ 300,000 from the Capital Reserve Fund es-
tablished  many years ago. This bridge is red-lined and is due for replacement 
 
Passage of this article has no effect on the Tax Rate. 
 
ARTICLE 6          FLEET MANAGEMENT CAPITAL RESERVE FUND $ 185,000 
 
This Capital reserve fund was established in 2007 to provide orderly and needed re-
placement of Public Works vehicles and equipment.  This is very important and we 
consider this fund a very important tool in accomplishing this goal. We recommend 
that you continue this practice.  
 
Passage of this article will add approximately $ 0.30 to the Tax Rate. 
 
ARTICLE 7            CEMETERY EXPENDABLE TRUST FUND   $ 2,000 
 
This article allows the transfer of money from the Cemetery Trustee’s checking account 
to the established Expendable Trust Fund 
 
Passage of this article has no effect on the Tax Rate 
 
ARTICLE 8       RECREATION EQUIPMENT C.R. FUND     $ 15,000 
 
This article will provide a capital reserve fund for the replacement of recreation depart-
ment vehicles and equipment, such as mowers, groomers and other motorized equip-
ment.  
 
Passage of this article will add $ 0.03 to the Tax Rate 
 
ARTICLE 9     FINANCIAL MANAGEMENT  CAPITAL RESERVE FUND    
 
This article will establish a Capital Reserve Fund for the updates or replacement of ag-
ing computer programs, which have not kept up to date with the changes of law and 
the changes of doing business. We should put this money in the fund to prepare for 
this change.        
 




No recommendation  
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OPEN SESSION ARTICLES 
 
ARTICLE 13     OPERATING BUDGET        $11,730,586 
 
This is article 3 from the ballot articles and will be considered only if article 3 did not 
pass at the ballot session. 
 
 




ARTICLE 15   FIRE DEPARTMENT PARKING LOT UPGRADES  $ 75,000 
 
This article will rebuild and up-grade the parking lot at the Fire Station. This change will 
improve the Public Parking. 
 
Passage is recommended only if the Downtown TIF District article is passed  
 
We wish to thank all of the people who worked hard to formulate this budget 
Pam, Nancy, Nicole, all the Department Heads, The Select Board and Leo and the CIP  
Committee. we thank you all for your help 
 
Respectfully submitted by your Budget Committee, 
 
Jennifer Duffy           Gordon Kemp          Suzy Mansfield 
Bertha Harris          Robert Lambert       Donald Parkhurst 



























Alone we can do so little; together we can do so much. 
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Financials, Part I: 
Combined Financial Statements, 
Revenue Status Reports,   
Expenditure Status Reports and  
Tax Increment Finance District Balance 
Sheets for 





Imagination is more important than knowledge. 
 
- Albert Einstein - 
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COMBINED BALANCE SHEET, CONTINUED 
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REVENUE STATUS REPORT - FISCAL YEAR 2011 
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EXPENDITURE STATUS REPORT, FISCAL YEAR 2011 
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  Management Letter  
 
For the Fiscal Year Ending  





Let each person do his or her part. If  one citizen is unwilling to partici-
pate, all of  us are going to suffer. For the American idea, though it is 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
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INDEPENDENT AUDITOR’S REPORT, CONTINUED 
STATEMENT OF NET ASSETS, JUNE 30, 2010 
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Conval’s Green Team at  the Health Fair presenting the Communi-
ty Garden at the Community Center 
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Capital Improvement Plan 
Capital Reserve Funds / Common 
Funds (MS9) 
 Long Term Indebtedness 
Notes and Bonds 
Payroll/Employee Wages 
Schedule of Town Owned Property 
Tax Information (MS1) 
Tax Collector’s Report (MS61) 











The FY 2013-2018 CIP is a comprehensive six-year plan designed to identify projects 
and the associated funding that are necessary to adequately support and maintain the 
Town’s infrastructure and future capital improvements.  This plan has been developed 
for the Town’s decision makers and the Community to guide capital investments based 
on an assessment of the Community’s needs, taking into account the best use of limited 
resources while providing efficient and effective municipal services.  The assessment of 
need for each request is based upon an analysis of projects that either:  contribute to 
public health and safety; help to maintain and improve the efficiency of existing facili-
ties and services; and/or define a future need within the community. 
 
The Capital Improvements Program for FY13 amounts to $872,681 after anticipated 
revenues.  This represents an increase of $349,165 from the previous year, and results in 
an estimated impact on the tax rate of $1.45.  The Committee works hard to attain a 
level impact from year to year, but at times that is not possible.  As all taxpayers are 
aware, the last few years have been challenging for the budgets, yet certain costs must 
still be incurred. 
 
Most of the more expensive projects in the CIP are a result of infrequent, but signifi-
cant, expenditures, such as fire and highway department equipment and road and bridge 
projects.  The program typically contains a combination of new expenditures and ongo-
ing projects (such as Fleet Management).  Looking beyond FY13, there continues to be 
a fair amount of uncertainty in the CIP, in large part due to unknowns over the future 
of certain municipal facilities and the actual costs of the Main Street Bridge/Retaining 
Wall project.   As of this writing, it is still unclear how the municipal facility needs will 
be addressed; and the engineering work for the Bridge/Wall project is still some 
months out.  A brief description of the Committee-recommended requests for FY13 
can be found below, along with the Committee’s rationale for financing these projects; 
the summary spreadsheet presents total requests by Department (the complete spread-
sheet with all of the details is available at the Office of Community Development and 
on the Town’s website).  Note that the dollar amounts presented here reflect anticipat-
ed revenues.  
 
Overall, the process went very smoothly based in large part on the quality and detail of 
the information provided.  Our sincere thanks go to the department heads, who thor-
oughly researched and provided this level of detail and justification.  As a result, we 
were able to make informed recommendations without unnecessary deliberations.  
Please note that for the fourth year in a row we have had representatives from the Con-
Val School District present their Strategic Plan and Capital Improvement Plan.  We are 
including summary sheets from the Plan in the document, although the school expendi-
tures are not included in the spreadsheet. 
 
We anticipate you’ll find this to be a capital improvement plan that supports as many 
long-range plans as possible, while attempting to maintain a consistent level of antici-
pated expenditures.   
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The CIP committee looks forward to presenting this plan for your consideration and 
welcomes any suggestions or comments.  (Please note that this Plan as submitted has 
not yet been through the Budget Process and therefore may appear differently in the 
actual department budgets of the Annual Report.) 
 
Respectfully Submitted, Capital Improvement Committee 
 




Leslie Lewis, Vice Chair (Budget Committee) 
Leandra MacDonald (Planning Board) 




  FINANCE DEPARTMENT  
Recommendation:  $50,000 in Capital Reserve toward Tax and Utility Software 
Rationale:   
The Town’s current tax package is over 20 years old and is no longer supported by a 
license/ maintenance agreement.  This software is used to bill 74% of the Town’s in-
come, 95% of the water and sewer bills, and the taxes for the school, county, and state.  
This is clearly an important priority that cannot wait much longer. 
 
  FIRE DEPARTMENT 
Recommendation:  $106,167 for the second of three lease payments on a new fire truck 
and to reorganize the municipal parking lot on Summer Street, along with the Fire Sta-
tion parking and storage area.  The spreadsheet also includes a new ambulance, but this 
is expected to be completely offset by ambulance revenue. 
Rationale:   
The parking lot is a new project and one that the Committee believes is necessary and 
important.  As it is now situated, the municipal lot gets very little use due to its incon-
venient location, and that it is poorly lit and feels not safe.  By moving it out to Summer 
Street, it will presumably get more use, and the Fire Station can then make better use of 
the back lot to store equipment and vehicle.  This project was brought to the CIP Com-
mittee last year, and was approved by the Committee, but it did not make it through the 
budget process.  The Committee’s intention this year is that if the Greater Downtown 
TIF Plan is readopted at Town Meeting, TIF funds will be used to pay for this project; 
this is based on a previous agreement by the EDA and TIF Board to agree to fund the 
project. 
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  INFORMATION TECHNOLOGY 
Recommendation:  $43,400 to implement the Technology Plan. 
Rationale:   
The Technology Plan has been in place now for over 10 years, and has proven its 
worth.  For better or worse, we live in a world where computer technology is a must in 
order for many of us to do our jobs.  There is now a staff person who has the responsi-
bility of overseeing the Plan, and a number of important and cost-saving changes have 
been made to the way in which technology is applied and purchased.  The Committee 
feels that this appropriation is well worth the investment in assuring that Town staff is 
able to work productively and efficiently. 
 
  POLICE DEPARTMENT 
Recommendation:  $23,000 for Cruisers. 
Rationale: 
This request represents the ongoing replacement of cruisers.  This is an annual request 
and the Committee is confident that the plan submitted by the Police Chief represents a 
reasoned and cost-effective approach. 
 
  RECREATION 
Recommendation:  $40,500 to pave the parking lot, replace bleachers, and set monies 
aside in a Vehicle/ Equipment Capital Reserve Fund. 
Rationale: 
The parking lot has drainage problems, which will not be fixed by repaving, but this 
project is considered necessary to repair current damage. 
The bleachers are old and do not meet ADA standards.  The replacement program pro-
poses to purchase several sets a year until all have been replaced. 
This year proposes the establishment of a Vehicle/Equipment Capital Reserve Fund 
much like the Fire Department and Public Works use to manage their equipment re-
placement.  Under the Plan, there would be two years of saving before anything is pur-
chased. 
 
  PUBLIC WORKS 
The Public Works Department is comprised of four divisions:  Highway, Buildings & 
Grounds, Recycling, and Utilities (Water and Sewer).  Each division is addressed below 
separately, with the exception of Utilities, since these costs are entirely offset by user 
fees and have no impact on the budget. 
 7. a.   Highway 
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Rationale: 
The Highway budget continues to consistently be the largest of all of DPW’s expendi-
tures.   In an effort to minimize the tax implications of public works projects, the Com-
mittee is recommending the bundling of three components of the Main Street Bridge 
Project, which is now scheduled for FY16:  the Town’s portion of the bridge work; the 
work on the Transcript Dam, to be determined; and the repair of the sidewalks on Pine 
Street. 
The Union Street Bridge is another major project in terms of cost, but this will be fund-
ed 80% by the state.  This year’s allocation of $37,000 is the final appropriation to the 
capital reserve fund that will make up the Town’s 20%. 
The other major component of the Highway budget is the ongoing roadway repaving.  
This budget was increased last year from $300,000 to $450,000 due, in part, to increases 
in material costs.  The DPW Director has stated that this is what is needed to maintain 
the program. 
7. b.   Buildings and Grounds 
Recommendation:  $75,000 in FY12. 
Rationale: 
The North Peterborough Dam repair continues to be a project of concern, but also of 
some expense.  Therefore, the Committee is recommending that the feasibility study be 
completed in the next year, so that we will have the details on the scope and cost of the 
project.  
7. c.   Recycling 
Recommendation:  No appropriation at this time. 
 7. d.   Fleet Management 
Recommendation:  $185,000 annually. 
Rationale: 
The DPW Director maintains a Fleet Management Plan that sets a schedule for the 
replacement of all DPW vehicles and large equipment.  The practice has been to appro-
priate $185,000 each year; in some years there is money left over than goes into the 
capital reserve fund; in other years funds need to be withdrawn from capital reserve and 
added to the $185,000 to cover the costs of purchases.  In FY13 the plan is to purchase 
only a Sweeper, but this is an expensive item, using up most of the annual allotment. 
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The Justification Sheets that are required for each request include a Project Ranking 
section, whereby the Department Heads must note whether, in their estimation, the 
request is urgent, necessary, desired, on-going, or a new service, with criteria that define 
each of these options.  The table below presents the results of this ranking for the re-
quests that fall under FY12.   
 
Most of the projects are considered to be necessary, and a number of them are on-
going, as well, such as the police cruiser replacement program.  The list of projects for 
FY13 is less than the number of projects submitted, due – as noted above, to the Com-
mittee needing to either eliminate or move out to later years in order to minimize the 
impact on the bottom line.  The three new projects for FY13 are the tax packages, the 
parking lot improvements at the Fire Station, and the establishment of a capital reserve 
fund for the Recreation Department. 
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RELATIONSHIP OF CIP TO MASTER PLAN 
 
There are a number of projects included in the CIP that are addressed in the Master 
Plan, thus the completion of these projects contributes to the implementation of the 
Master Plan.  Some of the projects listed below have been accomplished, and others are 
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PAYROLL:  FISCAL YEAR 2011 TOWN EMPLOYEE WAGES  
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Summary Inventory of Valuation (MS-1)  
 
 
Value of Land Only 
Current Use (At Current Use Value)  (14,211.67 acres)  $1,376,279 
Conservation Easement   (191.96 acres)  $16,181 
Discretionary Easement   (29.5 acres)  $10,160 
Discretionary Preservation Easement (1.10 acre total)  $32,781 
Residential    (4,621.44 acres)             $126,539,319 
Commercial / Industrial   (630.75 acres)               $29,942,716 
Total Value of Taxable Land  (19,686.42 acres)          $154,917,436 
Tax Exempt & Non-Taxable Land (3,676.81 acres)                  $23,495,060 
 
 
Value of Buildings Only    
Residential                  $335,686,440 
Manufactured Housing      $448,800 
Commercial / Industrial                 $106,780,424 
Discretionary Preservation Easement 23 granted  $176,922 
Total of Taxable Buildings                $443,092,586 
Tax Exempt & Non-Taxable Buildings                $81,885,900
  
 
Public Utilities                     $9,581,200 
 
 
Total Valuation before Exemptions               $607,591,222 
Disabled Veterans    3 granted       $43,000 
Blind Exemptions    3 granted        $45,000 
Elderly Exemptions   50 granted               $6,260,600 
Total Dollar Amount of Exemptions                $6,305,600 
 
 
Net Valuation on Which Tax Rate is Computed              $601,242,622 
for Municipal, County & Local Education Tax 
(this includes utility values which are not included 











 2011 TAX RATE CALCULATION 
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TOWN TREASURER’S REPORT, FISCAL YEAR ENDING  
JUNE 30, 2011 
Cash on Deposit - July 1, 2010               $ 3,674,214.33 
 
Receipts: 
      Selectmen                 15,630,641.11 
 
      Tax Collector - Linda Paris 
 Property Taxes        $14,486,234.12   
 Interest & Penalties              65,285.10     
 Property Tax Liens            394,342.08   
 Yield Tax                  4,906.35 
 Excavation Tax                   1,220.51 
 Land Use Change               11,202.00         
14,963,190.16 
 
       Utility Accounts                   1,604,598.04 
 
       Town Clerk – Linda Guyette 
 Motor Vehicle Registrations       $827,779.73 
 Boat Registrations                  00.00 
 Title Applications             1,810.00 
 Vital Statistics           19,660.00 
 Reclamation Trust           18,858.00 
 Marriage Licenses             2,650.00 
 Dog Licenses             7,033.50 
 Dog Fines                 88.00 
 Civil Forfeitures               150.00 
 UCC Filing Fees            1,200.00 
 Decal Fees          20,349.00 
 Recycling Fees            3,404.00 
 Check Fines               394.28 
 Notary Fees               266.00 
 Miscellaneous Fees                           1,088.10         $904,730.61 
 
Total Receipts:               $36,777,374.54 
 
Expenditures per Selectmen            -   28,874,254.15 
 
Cash on Deposit – June 30, 2011                                  $ 7,903,120.10 
 
     Respectfully submitted 
 
     Kenneth A. Christian, Treasurer 


























Birth and death are not two different states, but they are differ-
ent aspects of  the same state. There is as little reason to deplore 
the one as there is to be pleased over the other. 
 -Mahatma Gandhi 
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VITAL STATISTICS  - MARRIAGES 
Town of Peterborough, NH 
Telephone Number Quick Reference 
 
ALL POLICE/MEDICAL/FIRE EMERGENCIES 
DIAL 911 
 
Police (non-emergency/business line)    924-8050 
 
Fire/Ambulance (non-emergency/business line)  924-8090 
 
Town House       924-8000 
(including Select Board, Administration, Finance, Tax Collector, 
Town Clerk, Public Works, Assessing, Office of Community Devel-
opment & Building Inspector) 
 
Highway & Utilities Department    924-8009 
 
Recycling Center      924-8095 
 
Library        924-8040 
 
Recreation Department     924-8080 
 
Food Pantry       924-3008 
